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Sesavali

saTemo mobilizebis programa qveyanaSi siRaribis aRmofxvras emsaxureba. siRaribis

aRmofxvra ki `garedan~ ver moxdeba, aucilebelia TviT mosaxleobis aqtiuri, gacno-

bierebuli monawileoba - TiToeul adamians saSualeba unda mieces wvlili Seitanos

sakuTari saarsebo pirobebis gaumjobesebaSi. mosaxleobis gaaqtiurebas ki

mizanmimarTuli da meToduri muSaoba sWirdeba.

swored mosaxleobasTan, TemTan muSaobis ZiriTadi midgomebisa da meTodebis gac-

nobas emsaxureba biologiur meurneobaTa asociacia `elkanas~ mier gamocemuli broSura

- `saTemo mobilizeba. zogadi miTiTebebi~. 

TemTan muSaoba mravalmxriv codnasa da did gamocdilebas moiTxovs. `elkana~ ukve 10

welze metia Temis  mobilizebis sakiTxebze muSaobs da aRniSnuli publikacia

efuZneba rogorc Teoriul codnas, ise Cveni organizaciis mravalwlian praqtikul

gamocdilebas. midgomebi da konkretuli meTodologia, romelTac am broSuraSi

gaecnobiT, warmatebiT gamoiyeneba msoflios mraval qveyanaSi adgilobrivi mosaxleo-

bis realuri saWirobebis gamovlenisa da, agreTve, adgilobrivi iniciativebis

ganviTarebis xelSewyobisaTvis. 

aRniSnuli publikacia saintereso iqneba rogorc saTemo mobilizebis sakiTxebiT dain-

teresebuli organizaciebsaTvis, ise konkretuli pirebisaTvisac, romlebsac surT Temis

Camoyalibeba, da, ukve arsebuli TemisTvisac, romelic Semdgomi ganviTarebisa da

gaZlierebisaken iswrafvis. 
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`tradiciuli~ midgomebi TemTan muSaobisas

XX saukunis 80-ian wlebamde, soflis meurneobis mamoZravebel Zalad iTvleboda

proeqtebi, romelTa prioritetebsa da struqturas `gare~ eqsperti soflad xanmokle

vizitis safuZvelze gansazRvravda. amasTan sakiTxis xedva Semdegnairi iyo: Cven,

eqspertebi vflobT codnas, xolo adgilobrivi mosaxleoba am codnas moklebulia.  

ganviTarebis procesSi monawileoba

aseTi `tradiciuli~ struqturis farglebSi, soflis ganviTarebis sakiTxebSi,

praqtikulad adgilobrivi mosaxleobis monawileoba realurad nominaluri iyo - garedan

xdeboda gadawyvetilebis miRebac da resursebis ganawilebac. adgilobriv mosaxleobas

azrs TiTqmis arasodes ekiTxebodnen, xolo gadawyvetilebis miRebis procesSi mon-

awileoba ufro iSviaTad SeeZloT. 

adgilobrivi mosaxleobidan informaciis aRebis meTodebi, romelTa safuZvelze

SemdgomSi muSavdeboda ganviTarebis programebi, rbilad rom vTqvaT, araefeqturi iyo,

vinaidan efuZneboda e.w. `gasaSualebul~ statistikas.

xanmokle vizitebi soflad da anketuri gamokiTxvebi

mosaxleobisagan informaciis miReba da Semdgom am informaciis safuZvelze

gadawyetilebis miReba Cveulebriv xdeboda soflad `eqspertis~ xanmokle vizitisa da

anketuri gamokiTxvis safuZvelze.

aseTi midgomiT ganxorcielebuli proeqtebi, siRaribesTan

brZolis TvalsazrisiT, praqtikulad uSedego iyo.

axali midgomebi TemTan muSaobaSi

I  ganyofileba

mmmmaaaaTTTT    aaaarrrr    

iiiicccciiiiaaaannnn

CCCCvvvveeeennnn    vvvviiiicccciiiiTTTT

iiiissssiiiinnnniiii    ----    

pppprrrroooobbbblllleeeemmmmaaaa

CCCCvvvveeeennnn    ----

ggggaaaaddddaaaawwwwyyyyvvvveeeettttiiiilllleeeebbbbaaaa

m o n a w i l e o b a

adgilobrivi mosaxleoba

iZleva informacias

gadawyvetilebis miReba xdeba

garedan - adgilobrivi

mosaxleobis gareSe

vvvv iiii zzzz iiii tttt iiii ssss ::::

- vizitis dro - umetesad viziti xdeba SuadRisas,

raTa `eqspertma~ daRamebamde moaswros qalaqSi

dabruneba;

- sezoni/amindi - `eqsperti~ irCevs Tbil se-

zons/karg aminds samogzaurod - aseT amindSi

soflis mosaxleoba mindorSia;

- vizitis adgili - umetesad gzispira, manqaniT advi-

lad misadgomi soflebi an soflis ubnebi;

- vizitis obieqtebi - umetesad adgilobrivi

xelmZRvaneloba da ramdenime mamakaci soflidan.

aaaa nnnn kkkk eeee tttt iiii ssss ::::

- informacias agroveben da aanalizeben umetesad

gauTviTcnobierebeli adamianebi;

- kiTxvebis dasmis stili - ZiriTadad daxuruli kiTxvebi,

romlebic moiTxovs SezRudul pasuxebs;

- anketuri gamokiTxvis Semdeg miRebuli monacemebi

muSavdeba statistikurad da miiReba saSualo maCvenebeli

- ikargeba konkretuli pirovnebis individualuri

mosazrebebi;

- moiTxovs did drosa da finansur danaxarjebs - xSirad

Sedegi daxarjul drosa da Tanxebs ver amarTlebs

aaaa ssss eeee TTTT iiii     mmmm iiii dddd gggg oooo mmmm iiii ssss     nnnn aaaa kkkk llll oooo vvvv aaaa nnnn eeee bbbb eeee bbbb iiii aaaa ::::
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axali midgomebis Camoyalibeba 

miRebuli Sedegebis gaanalizebiT, 80-ian wlebSi, ufro da ufro gamoikveTa, rom

adgilobrivi mosaxleoba flobs Rrma da amomwurav informaciasa da codnas sakuTari

soflisa da regionis Seasaxeb, sadac isini cxovroben. Soridan, maTi azris

gauTvaliswineblad gakeTebuli analizi da daskvnebi umetesad arasworia. aqedan gamom-

dinare, aseTi analizis safuZvelze, mxolod zogad stereotipebsa da asociaciebze

dayrdnobiT miRebuli gadawyvetilebebi, rogorc wesi ar gamoxatavs mosaxleobis realur

saWiroebebs

SSSSeeeeiiiiccccvvvvaaaallllaaaa    mmmmiiiiddddggggoooommmmaaaa    ccccooooddddnnnniiiissss    mmmmiiiimmmmaaaarrrrTTTT::::

cxadi gaxda, sakuTari problemebis gadawyvetaSi adgilobrivi mosaxleobis

CarTvis aucileblobac. 

SSSSeeeessssaaaabbbbaaaammmmiiiissssaaaadddd    SSSSeeeeiiiiccccvvvvaaaallllaaaa    aaaaddddggggiiiilllloooobbbbrrrriiiivvvviiii    mmmmoooossssaaaaxxxxlllleeeeoooobbbbiiiissss    ggggaaaannnnvvvviiiiTTTTaaaarrrreeeebbbbiiiissss

pppprrrroooocccceeeesssseeeebbbbSSSSiiii    mmmmoooonnnnaaaawwwwiiiilllleeeeoooobbbbiiiissss    ssssttttrrrruuuuqqqqttttuuuurrrraaaacccc::::

rogorc ki Seicvala damokidebule-

ba meTodis mimarT, SemuSavda adg-

ilobrivi mosaxleobis problemis

gadawyvetaSi  sruli da aqtiuri mon-

awileobis meqanizmebi. TandaTano-

biT informaciis ubralo Segroveba

(efeqturi gare konsultaciisaTvis)

Seicvala TanamonawileobiTi anali-

ziTa da dagegmarebiT (gacnobiere-

buli da sruli monawileobisaTvis),

rac safuZvlad daedo axal meTo-

dologias: 

mmmmaaaaTTTT    aaaarrrr    

iiiicccciiiiaaaannnn

CCCCvvvveeeennnn    vvvviiiicccciiiiTTTT

iiiissssiiiinnnniiii    ----    

pppprrrroooobbbblllleeeemmmmaaaa

CCCCvvvveeeennnn    ----    

ggggaaaaddddaaaawwwwyyyyvvvveeeettttiiiilllleeeebbbbaaaa SSSS

eeee

iiii

cccc

vvvv

aaaa

llll

aaaa

SSSS

eeee

iiii

cccc

vvvv

aaaa

llll

aaaa

m o n a w i l e o b a

adgilobrivi mosaxleobis

qmedebebi

- adgilobrivi mosaxleoba

akeTebs analizs, gegmavs

da asrulebs qmedebebs

- garedan - daxmareba da

mxardaWera (fasilitacia)

CCCCvvvveeeennnn    aaaarrrr

vvvviiiicccciiiiTTTT

mmmmaaaaTTTT    iiiicccciiiiaaaannnn

CCCCvvvveeeennnn    ----    

pppprrrroooobbbblllleeeemmmmaaaa

iiiissssiiiinnnniiii    ----

ggggaaaaddddaaaawwwwyyyyvvvveeeettttiiiilllleeeebbbbaaaa

m o n a w i l e o b a

adgilobrivi mosaxleoba

iZleva informacias

gadawyvetilebas iReben

garedan - adgilobrivi

mosaxleobis gareSe

TanamonawileobiTi

swavleba da qmedeba

((((PPPPLLLLAAAA))))    
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miznobrivi jgufis Tanamonawileoba proeqtis dagegmvasa da ganxorcielebaSi problemis

warmatebiT gadaWris ZiriTad kriteriums warmoadgens

problemis TanamonawileobiTi gadaWris safexurebi

situaciis

TanamonawileobiTi

Seswavla

miznebis

TanamonawileobiTi

analizi da problemis

gansazRvra

problemis

TanamonawileobiTi

gadaWris dagegmva

Sesruleba adgilo-

brivi mosaxleobis

mier

adgilobrivi 

monitorongi

adgilobrivi 

Sefaseba

fasilitacia 

aqtiur doneze

pasiuri da gegmiuri

monitoringi

am meTodologiis gamoyenebis upiratesobas - swrafad muSaobasa

da miznobrivi jgufisaTvis efeqturi, sasargeblo Sedegebis

miRebas - Semdegi ZiriTadi momentebi gansazRvravs:

"- am meTodiT muSaoba, Semdgomi analizisaTvis informaciis Segrovebis

garda, TanamonawileobiT swavlasac moicavs: kontaqti miznobriv

jgufTan, orive mxarisaTvis (informaciis gamcemisa da Semgro-

veblisaTvis) axali codnis SeZenas gulisxmobs;

"- es ar aris standartizebuli meTodologia - saWiroebis SemTxvevaSi,

adgilobrivi specifikis gaTvaliswinebiT, SesaZlebelia misi modi-

ficireba;

"- ar aris saWiro didi sizuste;

"- problemis gamovlenis garda, didi yuradReba eTmoba adgilobriv

SesaZleblobebsac;

"- informaciis mopoveba sxvadasxva wyaroebidan xdeba, Semdeg es infor-

macia Sejerdeba;

"- izogeba muSaobisas dro, adamianuri resursebi da Tanxebi;

"- monacemebis garda, didi yuradReba eTmoba informaciis Segrovebis

process, garemos.
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"mudmivad ganaxlebadi meTodebi da midgomebi, romlebic gamoiyeneba imis

Sesafaseblad, Tu ramdenad mzad aris Temi, monawileoba miiRos sakuTari

problemis mogvarebaSi. 

es aris TanamonawileobiTi midgoma, romelic Tems saSualebas aZlevs, anal-

izi gaukeTos sakuTar cxovrebiseul gamocdilebas da arsebul realur gare-

mos, Seafasos sakuTari SesaZleblobebi, gansazRvros prioritetebi, miiRos

damoukidebeli gadawyvetilebebi, SeimuSaos samoqmedo gegma da ganaxorcie-

los igi."

(PRA) SeiZleba Semdegnairad ganimartos:

TTTTeeeemmmmiiiissss    ssssaaaaWWWWiiiirrrrooooeeeebbbbeeeebbbbiiiissss    sssswwwwrrrraaaaffffiiii    SSSSeeeeffffaaaasssseeeebbbbaaaa    ((((RRRRRRRRAAAA)))) SeiZleba ganvixiloT, rogorc

meTodebis jgufi, romlis gamoyeneba mosaxleobisagan mcire droSi zusti, sando

informaciis miRebisa da analizis saSualebas iZleva. 

Tu problemis gamovlena da am problemis gadawyvetis gzebis dagegmva aseT sando

da zust informacias daeyrdnoba, miRebuli Sedegi adgilobrivi mosaxleobis realuri

moTxovnilebaTa da saWiroebaTa gamomxatveli iqneba.

RRA

TTTTeeeemmmmiiiissss    ssssaaaaWWWWiiiirrrrooooeeeebbbbeeeebbbbiiiissss    mmmmooooggggvvvvaaaarrrreeeebbbbiiiissss    ggggzzzzeeeebbbbiiiissss    eeeerrrrTTTToooobbbblllliiiivvvviiii    SSSSeeeesssswwwwaaaavvvvllllaaaa    ((((PPPPRRRRAAAA)))), rogorc

procesi, emyareba Temis saWiroebebis swrafad Sefasebis (RRA) dros mopovebul

informacias da, soflis cxovrebis realuri suraTis danaxvasTan erTad, gulisxmobs

adgilobrivi mosaxleobis CarTvas informaciis analizisa da gadawyvetilebis miRebis

procesSi.

PRA

qceva da damokidebuleba

gacvla (ideebis, gamocdilebis)

zemoT naxsenebi meTodebi Temis (sofeli, qalaqi) codnisa da SesaZleblobebis maqsimalurad gamovlinebis

saSualebas iZleva. rogorc procesi, igi emyareba muSaobis jgufur meTodsa da vizualuri masalis gamoyenebas,

rac ara mxolod informaciis analizs uwyobs xels da uzrunvelyofs Temis aqtiur monawileobas, aramed

exmareba mosaxleobas sakuTari SesaZleblobebis danaxvasa da sakuTari Zalebis SefasebaSi.

TanamonawilobiTi midgoma mobiluri procesia, anu

igi ar gulisxmobs mkacr wesebs an miTiTebebs. igi

meTodebis farTo speqtrs moicavs, rac TemTan

urTierTobisa da analizis saSualebas iZleva. konkre-

tuli situaciidan gamomdinare, xdeba meTodebisa da

midgomebis adaptireba

gulisxmobs ZiriTadad fasilita-

toris qcevasa da damokidebulebas anu

Cven profesionalur damokidebulebasa da

individualur midgomas.

mniSvnelovania informaciis ara

mxolod calmxrivi (mosaxleobidan fasilita-

torisaken) dineba, aramed codnis, ideebisa da

gamocdilebis gacvla (ormxrivi procesi) 

TanamonawilobiTi meTodebis (RRA+PRA) ZiriTadi safuZvlebi 

specialuri meTodebi, romlebic

gamoiyeneba  Temsa da fasilitatorebs

Soris, agreTve - TviT Temis wevrebs

Soris codnisa da gamocdilebis gacvlisa da

aseve analizisaTvis. 

m eTode b i

TTTTaaaannnnaaaammmmoooonnnnaaaawwwwiiiilllleeeeoooobbbbiiiiTTTTiiii    mmmmiiiiddddggggoooommmmaaaa    ssssaaaammmm    ZZZZiiiirrrriiiiTTTTaaaadddd    ssssaaaaffffuuuuZZZZvvvveeeellllxxxx    eeeemmmmyyyyaaaarrrreeeebbbbaaaa
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TanamonawileobiTi midgoma dRes 

marTalia, es meTodebi Tavidan soflis TemTan muSaobisaTvis Seiqmna da pirveli

proeqtebi swored am mimarTulebiT xorcieldeboda, magram dRes es meTodologia

farTod gamoiyeneba adamianis saqmianobis sruliad gansxvavebul sferoebSi. amasTan

gafarTovda gamoyenebis geografiac - dRes mas warmatebiT mimarTaven 100-ze met

qveyanaSi..

80-ian 

wlebamde

dro qveyana monawileebi sakiTxebi

90-iani

wlebidan

Sua azia,

aRmosavleTi afrika

msoflios asamde

qveyana (azia, afrika,

Crd. da samxr. ameri-

ka, aRmosavleTi da

dasavleTi evropa,

avstralia)

soflis mosaxleoba,

arasamTavrobo 

organizaciebi

soflisa da qalaqis

mosaxleoba;

arasamTavrobo da

samTavrobo organiza-

ciebi, universitetebi,

politikosebi da sxv.

Seswavla da 

analizi

Seswavla, dagegm-

va, monitoringi,

Sedegebis

Sefaseba

g
a

v
r

c
e

l
e

b
a

!

sferoebi, sadac gamoiyeneba es meTodebi

- bunebrivi resursebis marTva

- soflis meurneoba, mecxoveleoba, metyeveoba, 

irigacia, miwisa da wylis resursebis dacva

- siRaribis daZlevis programebi

- janmrTelobisa da socialuri dacva

- urbanizacia

- zrdasrulTa ganaTleba

- gauTvaliswinebeli situaciebi, ltolvilebi

- genderuli sakiTxebi

- organizaciuli Sefaseba

- da sxv.
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wina ganyofilebaSi gavecaniT TemTan muSaobis meTodologiis ZiriTad midgomeb-

sa da principebs. amasTan visaubreT TanamonawileobiTi midgomis sam ZiriTad

safuZvelze. 

II ganyofilebaSi SevexebiT am safuZvlebidan erT-erT umniSvnelovanes sakiTxs -

rogori formiT avawyoT urTierToba TemTan? rogoria fasilitatoris roli da qceva?

TemTan muSaobisas am sakiTxs gadamwyveti mniSvneloba eniWeba da gansazRvravs

muSaobis Sedegs.

bolo periodSi sityva fasilitacia (laTinuri sityvidan - `facilitas~ - Semsubuqeba,

gaaadvileba) moduri gaxda da gamoiyeneba sruliad gansxvavebul sferoebSi. 

farTo gagebiT fasilitacia aris adamianTa jgufis an calkeuli individisaTvis dax-

mareba (`gaadvileba~) maTi saqmianobis organizebasa da gadawyvetilebis miRebaSi.

garkveulwilad fasilitacia ukavSirdeba swavlebis process. tradiciuli xedviT,

swavlebis dros maswavlebeli gadascems moswavles yvela saWiro informacias.

fasilitacia ki swavlebis procesia, roca `maswavlebeli~ ikavebs `damxmaris~ pozi-

cias da `moswavles~ exmareba misTvis saintereso kiTxvebze pasuxis damoukidebelad

povnaSi da/an axali midgomebis damoukideblad SemuSavebaSi.

Zalze mniSvnelovania, rom fasilitacia efuZneba pirovnul urTierTobaTa

Taviseburebebs, romlebic myardeba fasilitatorsa da `moswavles~ Soris.

fasilitaciis procesi mniSvnelovnad amaRlebs jgufis muSaobis efeqturobas, mon-

awileebis dainteresebasa da maTi aqtiurobis xarisxs da, rac mTavaria, maTi poten-

cialis gamovlenas.

profesionali fasilitatoris mTavari mizania - daexmaros jgufs mis winaSe das-

muli problemis gaazrebasa da gadawyvetis gzebis moZiebaSi.

fasilitatori ar ereva sakiTxis arsSi da ar sTavazobs gadawyvetilebas - misi roli

mxolod isaa, rom specialuri meTodebis gamoyenebiT gaadvilos sakiTxis ganxilva.

jgufTan erTad fasilitatori adgens samuSao wesebsa da procedurebs, romelTa

Sesruleba Tavis mxriv uzrunvelyofs `komfortul pirobebSi~ muSaobas: msjelobas

mTavari miznis irgvliv, erTmaneTis mosmenis kulturis dacvas, obieqturobisa da

taqtis SenarCunebasa da sxv. 

mTlianobaSi fasilitatori exmareba jgufs, raTa misi wevrebi dasaxuli miznis

misaRwevad Temad gaerTiandnen da amavdroulad ar daikargos TiToeuli individis

mosazrebebi da aqtiurobis xarisxi.

Cveni midgoma da qceva

II  ganyofileba

r a  a r i s  f a s i l i t a c i a ?

- komunikabeloba;

- mosmenisa da

axsnis unari;

- informaciis

Sejamebisa da

analizis unari;

- kritikul

situaciaSi

swrafi moqnili

azrovnebis

unari.

fasilitators

unda

axasiaTebdes:

fasilitatorebs (TemTan momuSave jgufs) miznobrivi jgufi (Temi)

yovelTvis sixaruliTa da gagebiT ar xvdeba - xSiria undobloba da gaucxoe-

ba. amitom didi mniSvneloba eniWeba fasilitatoris qcevis formasa da

TemTan urTierTobis unars. 
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- winaswari informacia

miznobriv jgufTan pirvel Sexvedramde aucilebelia winaswari informaciis

Segroveba-ganxilva da kuTxurobis, tradiciebis, wes-Cveulebebis, politikuri, socialur-

ekonomikuri da sxv. faqtorebis gaTvaliswinebiT qcevis formis  SemuSaveba.

- Sexvedris zusti dagegmva

swori dagegmva saqmis warmatebis umniSvnelovanesi winapirobaa. Sexvedris dageg-

mvisas fasilitatorma unda gaiTvaliswinos:

_ Sexvedris tipi (seminari, savele Sexvedra-saubari, kreba da a.S);

_ Catarebis TariRi, xangZlivoba, adgili, sasaubro ena;

_ miznebi, mosalodneli konkretuli Sedegebi;

_ dRis wesrigi, sakvanZo sakiTxebi, sasurveli procedurebi;

_ infrastruqtura, logistika: saSualebebi, pirobebi (dafebi, sakvebi...); 

_ oqmebi, procesebisa da Sedegebis dokumentacia, angariSebi, ukukavSiri ofisSi

dabrunebis Semdeg;

_ biujeti: xarjebi darbazisaTvis, fasilitatorebisa, masalebisa, sakvebisa da

transportisaTvis. .

TemTan muSaobis mosamzadebeli nabijebi

konkretul adamianTan an adamianTa jgufTan muSaobis dawyebamde fasilitatori unda

SeuTanxmdes maT Semdeg sakiTxebze:

_ mizani;

_ procedurebi (meTodebi, saSualebebi);

_ rolebis (daniSnulebis) ganawileba;

_ dro, xangZlivoba da samuSao adgili.

jgufTan muSaoba

S e x v e dr i s  m s vl elob i s a s  f a s il it ator m a

y ur adR e b a  u n d a  m i a q c io s  S e m d e g  s a k i T x e b s :

Ria kiTxvebi - es is kiTxvebia, romlebic gamoricxavs pasuxs - `diax~, an - `ara~.

rogorc wesi, Ria kiTxvebze pasuxi ori-sami sityviT SeuZlebelia. Ria kiTxva gulisx-

mobs msjelobas, azris gamoTqmas, anu monawilis `gaxsnas~. Ria kiTxvebi, rogorc

wesi, iwyeba sityvebiT: rogor, rodis, ratom, vin da ra.

am sakiTxs Cven kidev davubrundebiT TemTan muSaobis meTodebze saubrisas.

mxolod Ria kiTxvebi dasma: 

jgufis mxridan dasmuli nebismier kiTxvas an gamonaTqvams fasilitatori

pativiscemiT unda Sexvdes. amasTan ara mxolod taqtiT, aramed imis gulwrfeli

gagebiT, rom jgufis nebismieri reaqcia samuSao procesis nawilia da moiTxovs ganx-

ilvas, analizs, koreqcias. jgufis nebismieri replika Tu kiTxva fasilitatorma

yuradRebiT unda moisminos da, saWiroebis SemTxvevaSi, pozitiurad Camoayalibos. 

pozitiuri reagireba jgufidan momdinare nebismier

gamonaTqvamsa Tu qmedebaze

fasilitatori mxars uWers nebismier monawiles, romelsac surs azris gamoTqma. zog-

jer fasilitatori ara mxolod gamosvlis saSualebas aZlevs nebismier adamians, aramed

sityvieradac uWers mxars (`SesaniSnavia! Tqveni daxmarebiT am sakiTxze gavamaxvilebT

yuradRebas...~ an - `Tqveni pozicia dagvexmareba, ukeT gavigoT...~). amasTan aseTi

gamosvlebi stimuls aZlevs sxva ufro moridebul monawileebs, ufro Tamamad gamoTqvan

sakuTari pozicia da gaaqtiurdnen.

jgufis wevrebis mxridan individualuri gamosvlebis waxaliseba
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Tu jgufSi warmoiqneba konfliqturi situacia, fasilitatoris amocanaa, daikavos

Suamavlis pozicia. 

rCevebi fasilitators: 

- ecadeT, daamyaroT kargi kontaqti opoziciur mxareebs Soris (dausviT kiTxvebi,

ras elian da risi eSiniaT?);

- daafiqsireT konfliqturi sakiTxebi (konfliqturi mxareebis sxvadasxva

Tvalsazrisis gaTvaliswinebiT) da SeTanxmebis procedura (SesTavazeT situaci-

idan gamosvlis misaRebi nabijebi, xedva, SeTanxmeba da a. S.);

- konfliqtur mxareebs saSualeba mieciT, morigeobiT ganmarton Tavisi Sexedulebebi

-  ar dauSvaT, rom maT erTmaneTs xeli SeuSalon (erTmaneTs msjeloba ar

Seawyvetinon);

- imsjeleT, awarmoeT molaparakeba: SeecadeT, mxareebma Seicvalon pozicia.

konfliqtur situaciaSi Suamavlis roliT dakmayofileba 

fasilitatorma naklebi unda ilaparakos, ufro naklebad gamoTqvas Tavis azri an

upasuxos kiTxvebs (Tu es kiTxvebi ar exeba saorganizacio sakiTxebs). dasmuli

kiTxvebis umetesoba fasilitatorma unda jgufze mimarTos da jgufis wevrebs

saSualeba misces, TviTonve gascen pasuxi dasmul kiTxvas.

naklebi saubari fasilitatoris mxridan

kargad gaarkvieT mosmenis mizani - ras velodebi

mosmenisagan? moikribeT fizikuri da gonebrivi

Zalebi, mosmena aqtiurobas moiTxovs; ecadeT,

yuradReba ar gagefantoT;

ifiqreT im kacze, romelsac usmenT - Cemi gareg-

noba da manerebi gamaRizianebeli ar unda iyos

misTvis; ra aris naTqvamis mizani? SeiZleba,

mosaubrem pirdapir giTxraT saTqmeli (mag., "sofels

sWirdeba gzis SekeTeba") an SemovliTi, iribi gza

gamoiyenos (mag., "mezobel sofels gza SeukeTes,

namdvilad saWiro iyo es?")

miRebuli informaciidan gamohyaviT mTavari

sakiTxebi - is sakiTxebia, romlebsac mosaubre ram-

denimejer miubrundeba, Tumca, SeiZleba, es Tavidan

verc SeniSnoT;

daukvirdiT mosaubris saqciels - saubrisas bevris

mTqmelia mosaubris moZraobebi, Tvalebis gamome-

tyveleba, pauzebi - isini getyvian, ratom Tqva ase;

ras grZnobda; ras fiqrobs igi viRacaze an Tqvenze;

ra ar Tqmula;

akontroleT sakuTari emociebi - nu gansjiT

mosaubris ideebs, garegnobas, aqcents, manerebs,

metyvelebas da a. S.

SeamowmeT, Tu rogor gaigeT naTqvami - dausviT

specifikuri kiTxvebi; mosmenis procesSi SeajameT

mosmenilis mTavari punqtebi; daanaxeT mosaubres,

rom gaugeT; nu gansjiT, sanam ar darwmundebiT, rom

sworad gaigeT informacia.

mosmenisa da dakvirvebis unari

scena 1

ori adamiani xvdeba erTmaneTs. erTi iwyebs

laparaks, Zalze aRelvebs is, razec saubrobs:

ise rom araviTar yuradRebas aqcevs imas, visac

elaparakeba. meore pirovneba cdilobs CaurTos

sityva, ekiTxeba, upasuxebs, rCevas aZlevs,

magram pirveli isea CarTuli laparakSi, rom

meore iZulebulia, gaCumdes da Tavi daanebos

Carevis mcdelobas (wyvili sasaubro Temaze

winaswar Tanxmdeba).

scena 2

ori adamiani

erTmaneTs xvdeba.

TiToeuli Tavisas

ambobs. Tema

sxvadasxvaa.

erTmaneTs ar usmenen,

orive erTdroulad

laparakobs.

scena 3

ori adamiani xvdeba

erTmaneTs, esalmeba da

namdvili dialogi iwyeba.

erTmaneTs ekiTxebian, rac

ainteresebT, upasuxeben

erTmaneTis SekiTxvebs,

axal ambebs da azrebs

uziareben. sasaubro Tema

winaswaraa SeTanxmebuli.

savarjiSo - mosmenis unari
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fasilitatori, garegnuli pasiurobis miuxedavad, mTlianad unda iyos CarTuli jgu-

fis muSaobaSi da gaerkves gansaxilveli sakiTxebis SinaarsSi. es saSualebas miscems,

saWiro dros daexmaros jgufs, gaaxsenos yvela gamoTqmuli mosazreba, xeli Seuwyos

mas ganzogadebasa da gadawyvetilebis variantebis dadgenaSi. 

gadawyvetileba unda miiRos mxolod jgufma! nebismier mcdelobas fasilitatoris

mxridan, Tavs moaxvios auditorias sakuTari azri, jgufi uaryofiTad moekideba da

fasilitatoris mimarT ndoba daikargeba.

imisaTvis, rom gauadvilos jgufs gadawyvetilebis miReba, fasilitatori iyenebs

Canawerebs, sqemebs, plakatebs da sxv. ganxilvis procesis vizualizacia - calke msjelo-

bis sakiTxia da amas qvemoT kidev davubrundebiT.

daxmareba daskvnebis gamotanasa da gadawyvetilebis

miRebaSi

rCevebi fasilitators:

yvelaze metad adamianebs undaT, rom maTi esmodeT - mousmineT maT da gadmoeciT, axseniT

maTi azri. warmarTeT diskusia da SeajameT TviTeuli safexuri. SeecadeT, rom Tqveni fasil-

itacia,  rac SeiZleba naTeli da gamWvirvale iyos. Sejamebisas  iTamaSeT Suamavlis roli,

gamoiyeneT Semdegi terminebi: 

- "me minda Sevajamo: Cven miviReT, rom . . . eTanxmebiT Tu ara? amarTlebs  Tu ara es

Tqvens molodins?~

- " Cveni mizania . . . "  

- " am miznisTvis Tqven dasaxeT Semdegi nabijebi . . . eTanxmebiT?~

- erideT sityvier Seuracxyofas! is, rogorc wesi, ori gziT xdeba: ganzogadebiT da

gaufasurebiT. erideT kritikul SeniSvnebs, maxasiaTeblebis negatiur  Sefasebas, pirovnebis

damcirebas  replikebiT -  "sisulelea", "uazrobaa".

jgufis wevrebisaTvis muSaoba gadawyvetilebis miRebiT mTavrdeba, xolo

fasilitatorisTvis bolo, damagvirgvinebeli etapia ganxilvis, muSaobis procesis

Sejameba. am etapze jgufis wevrebi gamoTqvamen sakuTar emociebs, xolo fasilita-

tors saSualeba eZleva, Seafasos Tavisi muSaobis stili da mocemul jgufTan muSaobis

efeqturoba. 

ukukavSiri monawileebis mxridan
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am ganyofilebaSi ganvixilavT TemTan muSaobis

meTodebs, anu PRA-s kidev erT safuZvels. 

meTodebis umravlesoba Seicavs TvalsaCinoebis

zogierT formas: aRZrul sakiTxebze ara marto

saubroben an miuTiTeben, aramed Cndeba saWiroeba yve-

las dasanaxavad maTi `warmoCenisa~. es xorcieldeba

didi zomis qaRaldze (formatze) sityvebis, simboloe-

bi, naxazebis, naxatebiT da sxva saSualebebiT. 

gamoyenebuli meTodebi SeiZleba Semdeg jgufebad

davyoT:

gamoyenebuli meTodebi 

III  ganyofileba

- samuSao obieqtis SerCeva,

informaciis Segrovebisa

da analizis saSualebebi

- Temis kreba

- sainiciativo jgufTan

muSaoba

- monitoringi da Sefaseba

sanam uSualod konkretuli meTodebis ganxilvas daviwyebT, soflad muSaobis magaliTze gavecnoT TemTan

muSaobis sqemas:

soflis

SerCeva

Sefaseba

savele

samuSaoebis dagegmva

soflis

kreba

sofelSi muSaoba

situaciis analizi

regionis

SerCeva

- kriteriumebi;

- renkingi.

- monitoringi.

- monawileoba;

- efeqturoba;

- mdgradoba.

- vizualuri 

masalis wardgena;

- ganviTareba 

Tu daxmareba;

- problemebis warmoCena-renkingi;

- SesaZleblobebis gansazRvra;

- soflis komitetis arCeva.

- swavlebis cikli;

- proeqtebis Sefaseba.

- transeki;

- triangulacia;

- sezonuri kalendari;

- resursebis ruka;

- diagramebi;

- krebis scenari.

- sakontaqto pirebis SerCeva;

- naxevrad struqturuli interviu;

- ven-diagrama;

- istoriuli profili.

- soflis 

TavSeyris adg-

ilis monaxuleba;

- jgufis Sedgena da varjiSi

meTodebze;

- sabaziso informaciis 

moZieba;

gasvlis

dagegmva.

proeqtis ganxorcieleba

soflis komitetTan

muSaoba
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winaswari monacemebis moZieba da ganxilva

naxevrad struqturuli interviu

diagramuli modelebis Sedgena

a.

b.

g.

samuSao obieqtis SerCeva, informaciis

Segrovebisa da analizis saSualebebi

bevr organizacias, romlebic muSaoben an apireben

imuSaon saTemo mobilizebis mimarTulebiT, aqvT sava-

raudo soflebis CamonaTvali. umetesad es is soflebia,

romlebTanac ukve garkveuli kontaqti arsebobs. bevri

oragnizacia SerCeul sofels pirdapir sTavazobs dax-

marebis pakets. es qmedeba sofels Tavidanve `mimRebis~

poziciaSi ayenebs: `Tu Tqven didi survili gaqvT, raime

gaakeToT Cvens sofelSi, Zalian kargi, dagelodebiT da

vnaxavT, ra gamova~. TanamSromlobis procesis ukeTesi

dasawyisia, roca daxmarebis sferosa da formis

gansazRvraSi aqtiurad monawileobs sofeli. amis

misaRwevad organizaciebs SeuZliaT soflad muSaobis

procesSi waradginon TavianTi midgoma, axsnan samuSao

principebi. Semdeg organizacia elodeba soflis/Temis

poziciis dafiqsirebas da mxolod soflis survilis

gamoTqmis Semdeg agrZelebs masTan muSaobas. ar unda

dagvaviwydes, rom zogjer soflis saxeliT mogmarTavT

ramdenime piri, romlebsac amoZravebT sakuTari da ara

soflis interesebi. 

sad daviwyoT?

Cveulebriv, roca organizacia iwyebs

saTemo mobilizebis sakiTxebze

muSaobas, mas unda hqondes miznobrivi

jgufis SerCevis sakuTari, zustad

Camoyalibebuli kriteriumebi. 

mag., 

maRalmTiani soflebis mosaxleoba; 

biomeurneebi;

konfliqtis zonis mosaxleoba;

eTnikuri umciresoba;

socialurad daucveli fena;

moxucebi;

ltolvilebi;

axalgazrdoba  

da sxv.

TemTan muSaobisaTvis Seqmnili fasilitatorTa gundi pataraa (1-4-kaciani). mkacrad

araa gansazRvruli jgufis sidide da Semadgenloba:

- es damokidebulia adgilobriv situaciaze, arsebul sameurneo sakiTxebze da xelmi-

sawvdom resursebze; 

- droTa ganmavlobaSi fasilitatorebis raodenoba icvleba; pirvel vizits Statis

erTi an ori wevri akeTebs, meores - gundi 3-4 kacis SemadgenlobiT, samoni-

toringo vizitebi mxolod erT an or kacs saWiroebs; 

- sasurvelia, jgufs hyavdes xelmZRvaneli, romelic jgufis wevrebs Soris funqcia-

movaleobebs gaanawilebs.

fasilitatorTa gundi
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winaswari monacemebis moZieba da ganxilvaa.

ganmarteba: winaswari informacia - obieqtze (sofeli, qalaqi, daba) gasvlamde,

sxvadasxva wyaroebidan miRebuli informacia am obieqtis Sesaxeb.  

TiTqmis yvela SemTxvevaSi arsebuli informaciis garkveuli raodenoba mocemul

regionze xelmisawvdomia. am informaciis Seswavla Zalian uwyobs xels TemTan

muSaobis efeqturobas. Zalian bevri wyaro arsebobs winaswari monacemebis Taobaze,

magram sifrTxile gvmarTebs, vinidan: 

naxevrad struqturuli interviub.

ganmarteba: Tavisufali dialogis, saubris saxiT Catarebuli mizanmimarTuli inter-

viu, romlis momzadebisas mxolod ZiriTadi Tema da zogierTi SekiTxva aris winaswar

dagegmili, xolo sxva SekiTxvebi Tavad saubris msvlelobisas wamoiWreba. es

gamokiTxva SeiZleba iyos `SemTxveviTi~, e.i. xorcieldeba nebismier dros da nebis-

mier adgilas, sadac SeiZleba Sexvde jgufs an kerZo pirs da saubris SesaZlebloba

geZleva, mag., sofelSi gaseirnebis dros.

naxevrad struqturuli intervius mizani: soflis mosaxleobisagan informaciis

miReba, agreTve, samuSao jgufsa da konkretuli obieqtis (sofeli, qalaqi, daba)

mosaxleobas Soris codnisa da gamocdilebis urTierTgaziareba.

naxevrad struqturuli interviu mosaubreebs Soris urTierTndobis atmosferos qmnis

da Tavisufali, gaxsnili saubrisaTvis xelsayrelia. am meTodis daxmarebiT mosaxleo-

bisagan ZiriTadi informaciis amoReba xdeba, amasTan igi  safuZvels amzadebs sxva

meTodebis gamoyenebisaTvis.

naxevrad struqturuli intervius profesionaluri Catareba arc ise advilia, rogorc

pirveli SexedviT SeiZleba mogeCvenoT - saWiroa rogorc Teoriuli safuZvlebis

codna, ise praqtikis gavlac. 

gTavazobT ramdenime meTodur miTiTebas, rac gamogadgebaT TemTan muSaobis

procesSi:

- statistikuri monacemebis

didi raodenoba da detaluri

rukebi yuradRebas

amaxvilebs raodenobriv da

ara Tvisobriv analizze; 

- monacemebis sizuste xSirad

saeWvo da moZvelebulia.

daskvnebs, romlebic am

monacemebs efuZneba, didi

sifrTxiliT unda moekidoT

da adgilze gadaamowmoT. 

- winaswari informaciis

ganxilvas fasilitatori (an

fasilitatorTa jgufis) kri-

tikulad unda miudges, raTa

adgilze gasvlisas

gadasamowmebeli sakiTxebi

gamoikveTos.

- winaswari informaciis

mogroveba-ganxilvaze didi

dro ar unda daixarjos -

drois didi nawili obieqtze

(sofeli, qalaqi, daba)

muSaobas unda daeTmos.

informaciis wyaro SeiZleba iyos:

- oficialuri

samTavrobo gamoce-

mebi;

- mosaxleobis aRweris

monacemebi;

- oficialuri statis-

tikuri monacemebi;

- monografiebi, gazeTebi,

Jurnalebi (biblioTekaSi arse-

buli masalebi);

- specialistebis konsultaciebi;

- piradi gamokiTxvebi;

- sabazro informacia; 

- da sxv.

fasilitatoris (an fasilitatorTa jgufis) mier obieqtze gasvlamde mogrovebuli

winaswari informacia, Sejamebisa da analizis Semdeg, vizualuri saxiT fiqsirdeba -

diagramebis, martivi cxrilebis, reziumeebis, fotoebisa da rukebis aslebisa da sxva

formiT.
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fasilitatorTa jgufma winaswar unda moamzados interviu - gainawilos

funqciebi da SeimuSaos intervius mTavari Tema da savaraudo kiTxvari.

kiTxvebis mosamzadeblad SeiZleba gamoviyenoT savarjiSo - "obobas

qseli".

kiTxvaris winaswar momzadeba1

intervius efeqturad CatarebisaTvis aucilebelia:

- intervius Catarebis optimaluri droisa da adgilis gansazRvra.

interviusaTvis SearCieT iseTi dro, rodesac adamiani SedarebiT

Tavisufalia da arc Zalian daRlilia. SeecadeT, adamians ar

SeawyvetinoT dawyebuli samuSao - aseT SemTxvevaSi igi Seecdeba, rac

SeiZleba swrafad daamTavros TqvenTan saubari da interviuc zedapiruli

gamova.

- intervius Catareba sasurvelia respodentis saxlSi an samuSao adgilze -

aq igi Tavis Cveul garemoSia, maspinZlis rolSi ufro Tavisuflad

grZnobs Tavs da ufro gulaxdilia.

- saubrisas mosaubreebi Tavisufal, Tanabar mdgomareobaSi unda imy-

ofebodnen - mag., arasasurvelia aseTi suraTi: fasilitatori zis

skamze, glexi ki balaxze.

- sasurvelia intervius aRebis fotoze dafiqsireba, raTa Semdgom samuSao

jgufis wevrebs analizis SesaZlebloba hqondeT - ra iyo swori? ra

saWiroebs gaumjobesebas?

intervius Catarebis dro da adgili2

yoveli sakiTxis gamokvleva sxvadasxva meTodiTa da kuTxiT SeiZleba.

aseTi, e.w. informaciis jvaredini gadamowmeba xels uSlis naCqarevi

daskvnebis gakeTebas. am mizniT gamarTlebulia Semdegi kiTxvis xSiri

gamoyeneba - "ki magram, ratom?"

informaciis gadamowmebis erT-erT forma "samkuTxedis" meTodia - prob-

lemas romelime erTi kuTxiT manam vikvlevT, sanam situaciis konturebi

gamoikveTebodes, Semdeg vCerdebiT da vikvlevT sxva mxridan da a.S. am

gziT viRebT mniSvnelovani momentebis "samkuTxeds".

jvaredini Semowmeba (samkuTxedis meTodi) - tri-

angulacia

3

naxevrad struqturuli intervius dawyeba ukeTesia iseTi kiTxvebiT, rom-

lebic maqsimalurad gamoavlens adgilobrivi mosaxleobis codnasa da

gamocdilebas. SeiZleba daisvas kiTxva: ras akeTebT amJamad? amiT

SeiZleba miviRoT maTi saqmianobis (meurneobis an sxva saqmianobis)

sruli aRwera. riTi iyaviT dakavebuli warsulSi? - gavecnobiT istoriul

garemos. ras apirebT momavalSi? - gamovlindeba problemebi, romlebic maT

awuxebT.  

SekiTxvebis tipebi4

gaurkveveli kiTxvebi - kiTxva unda daisvas garkveviT, ise, rom

mopasuxes ar sWirdebodes kiTxvis Sinaarsis dazusteba. mag.,

kiTxva: "ra sWirs Tqvens kartofils?" - gaurkvevelia, kiTxva - "ra

meTodiT ebrZviT kolorados xoWos?" - garkveulia.
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g v a x s o v d e s ! 

naxevrad struqturuli interviu

Zaldautanebeli da guliTadi saubaria da igi

araviTar SemTxvevaSi ar unda davamsgavsoT

dakiTxvas.

daxuruli kiTxvebi - moiTxovs specifikur informacias da mokle

pasuxs. xSirad aseTi kiTxvebis pasuxia: "diax" an "ara". mag., "sofelSi

aris istoriuli Zeglebi?". aseT kiTxvebs maqsimalurad unda avaridoT

Tavi. Tumca SesaZlebelia intervius dawyebisas ramdenime aseTi kiTxvac

daisvas, raTa mosaubrem daZlios moridebuloba da gaSinaurdes.

Ria kiTxvebi - moiTxovs vrcel pasuxs - CamonaTvals, istorias,

msjelobas, analizs, mosazrebebs. mag., "romeli istoriuli Zeglebia

Tqvens mxareSi? riTia isini mniSvnelovani?" Ria kiTxvebi unda

Seicavdes kiTxviT sityvebs: ra? rodis? sad? vin? ratom? rogor? - es

xels Seuwyobs amomwuravi informaciis miRebas. 

intervius dros gamoiyeneT frazebi: "magram, ratom?", `SegiZliaT,

ufro dawvrilebiT momiTxroT amis Sesaxeb?~, "kidev ra SegiZliaT

miTxraT amis Sesaxeb?". karg Sedegs iZleva uSualod pirovnebis garSemo

dasmuli kiTxvebic: "ratom airCieT aseTi gansakuTrebuli profesia?

dargi? kultura?". zogjer gamarTlebulia Semxvedri kiTxvis dasma: "Tqven

rogor fiqrobT?", "Tqven ra azris xarT amis Sesaxeb?"

1717
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U yuradReba mTlianad mosaubriskenaa

mimarTuli;

U saubrisaTvis varCevT xelsayrel dros;

U vagrZnobinebT mosaubres, rom misi

azri gvainteresebs, da ar vaZalebT

Cvens mosazrebebs;

U vaZlevT mas mTliani TviTgacxadebis

saSualebas da vacliT azris bolomde

Tqmas;

U Tvalebis kontaqtis SenarCuneba, Rimili

da moZraobebi mosaubres agrZnobinebs

pativiscemas da am dros komunikacia

Tanabar doneze mimdinareobs;

U saubrisas mosaubris naTqvamis gzadagza

Sejereba da misi sworad gagebis

Semowmeba;

U naTqvamis Sejerebisa da Semowmebisas

misi garkveuli mimarTulebiT warmarTva;

U unda elaparako mosaubres misi donis

Sesatyvisi eniT;

U ar unda iqceode ise, TiTqos sul Sena

xar marTali;

U ar unda iCqaro rCevebis micema, aramed

unda aiZulo mosaubre, TiTon eZios

gamosavali, mag., rogor gavakeTo es? -

Tqven rogor fiqrobT?;

U saWiroa "r" kiTxvebis dasma: rodis?

rogor? eseni Ria kiTxvebia, romlebic

mosaubres aiZuleben, mogawodos

damatebiTi informacia.

naxevrad struqturuli 

intervius dros:

- Ria kiTxvebi (rogorc saubris stimulatorebi);

- martivi da gasagebi kiTxvebi;

kiTxvebi, romlebic uSualo kavSirSi arian

sakiTxTan

moveridoT:

- daxurul kiTxvebs (romelTa pasuxi SeiZleba iyos

ho, ara);

- pirvelive pasuxiT dakmayofilebas;

- ambiciur SekiTxvebs;

- SekiTxvebs materialuri faseulobebis Sesaxeb.

dauSvebelia:

- viyoT oficialurebi;

- dagvianeba;

- davpirdeT imas, rasac ver SevasrulebT;

- gavicinoT pasuxebze;

- gavakritikoT an uarvyoT pasuxebi;

- aCqareba;

- SevawyvetinoT mosaubres an wavukiTxoT leqcia;

- mosaubris azris ignorireba;

- arasworad gavacnoT Cveni mizani;

- Tavs movaxvioT Cveni azrebi.

aucilebelia:

- warvudginoT sakuTari Tavi;

- vagrZnobinoT, rom pativs vcemT;

- davamyaroT urTierTgageba;

- davsxdeT an vidgeT erT doneze;

- movusminoT;

- amocana mkafiod gvqondes dasaxuli;

- viyoT megobrulad ganwyobili;

- madloba gadvuxadoT monawileebs.

gamoviyenoT:
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roca intervius amRebi (interviueri) 10%-ze mets

TviTon laparakobs, maSin es cudi interviua. amaze ua-

resia, roca mosaubre (respodenti) SekiTxvas dausvams:

"SeiZleba, mec raRaca vTqva?" - amas rolebis Secvla

hqvia. 

kargi, Ria interviusaTvis gamosadegi 11 principi 

1. mousmineT, nacvlad imisa, rom ilaparakoT! 

nu dasvamT iseT SekiTxvebs, romlebzec pasuxi mxo-

lod "diax" an "ara" SeiZleba iyos (anu nacvlad kiTxvi-

sa "guSin Sin iyavi?" ikiTxeT "ra gaakeTe Sin?") ase-

Ti Ria kiTxvebi iZleva informaciis gaSlis saSuale-

bas, daxuruli kiTxvebi ki xels uSlis kiTxvaze sruli

pasuxis gacemas. dasviT e.w. "r" kiTxvebi (ratom? ra?

risTvis? romeli? rogor? raze? da ase Semdeg). 

5. dausviT Ria, martivi kiTxvebi!

struqturirebuli interviu rom gamogivides, amisaT-

vis mravali arastruqturirebuli saubris Catarebaa sa-

Wiro: Tqven xom informaciis miReba gsurT. Sedgenili

sqemis mixedviT gamokiTxvisas Tqven mxolod im

informacias miiRebT, risi Setyobac gsurT; magram

iqneb Tqvens mosaubres sxva ufro mniSvnelovani ram

unda ecnobebina?... arastruqtrurirebuli intervius

aRebiT meti informaciis miRebaa SesaZlebeli.

2. nu gamokiTxavT mkacrad Sedgenil-mofiqre-

buli kiTxvaris mixedviT!

dasaSvebia mxolod imis Cveneba, rom mosaubrisa

gesmiT, rom misi gageba gsurT. gansakuTrebiT did

Secdomad iTvleba, roca misi naTqvamisadmi daeWvebas

an armowonebas gamoxatavT. es intervius momcems

maSinve daakargvinebs Tavdajerebulobas da erTgvarad

SeboWavs. -- daeWvebiTa da undoblobiT yvelaze

enawylian adamoansac ki SeiZleba ena CaakmetinoT. 

3. nu gaamJRavnebT Tqvens reaqciebs ama Tu im

sakiTxis garSemo, Tqven mxolod mosmena da

gageba gevalebaT!

roca mosaubre raimes aanalizebs, Tqven nu gaawyve-

tinebT; nu iqnebiT erTi Temidan meoreze gadasvlis

iniciatori. aman SeiZleba mosaubres agrZnobinos is,

rac gulSi gidevT. kerZod: '`rasac Tqven axla ambobT,

me sul ar mainteresebs". acadeT mosaubres Temis Secv-

la, Tuki es mas surs. Temas mxolod maSin (an maSinve)

daubrundiT, roca igrZnobT, rom is amowuruli ar aris. 

4. mihyeviT saubris msvlelobas, gaatareT

dadgenili xazi!

ise dasviT SekiTxva, rom is imavdroulad pasuxsac

ar gulisxmobdes. aseTi SekiTxvebi sakiTxisadmi

Tqvens damokidebulebas gadmoscemen (nacvlad imisa,

rom ikiTxoT: "gana Tqvenc es ar SeniSneT?" ikiTxeT:

"ra SeniSneT?") 

6. erideT damokidebul kiTxvebs!

nu moeSvebiT mosaubres, aiZuleT detalebzec

mogiTxroT. SeekiTxeT: "kidev ras ityodiT?" Tuki is

ityvis: "is ase iqceva...", maSinve CaekiTxeT: "ratom

xdeba ase?". "ratom?" - es aris yvelaze pasuxuxvi

SekiTxva, mas saaSkaraoze gamoaqvs mosaubris motive-

bi.

11. nu iCqarebT, dro iqonieT TadarigSi!

acaleT laparaki, nu daayriT SekiTxvebs! swored dac-

da, pauzis gakeTeba SeiZleba gaxdes iseTi um-

niSvnelovanesi informaciis miRebis xerxi, roro-

goris gamxelac respodents erTbaSad ar surs. roca

mosaubre Cerdeba da icdis, es imis niSania, rom igi

saubris gagrZelebas gTxovT! aseve araviTar

SemTxvevaSi ar ecadoT pasuxis gamoZalvas. Tu

mosaubre Tavis damokidebulebas ar gamoTqvams, maSin

es imas niSnavs, rom amisi mizezic aqvs. 

7. gauZeliT pauzebs!

SekiTxvaze: "es ar gsiamovnebT, ara?" uTuod

miiRebT pasuxs: "ara, ras brZanebT!" maSinac ki, roca

mosaubres es marTlac ar siamovnebs. magram Tuki

mosaubre Tavis grZnobebs gagimxelT, maSinve

miayoleT SekiTxva: "ratom..." (`ra ar gsiamovnebT

amaSi?"). 

9. nu daiwyebT pirdapir misi grZnobebis

gamokiTxviT!

ar dauSvaT, rom mosaubrem roli CamogarTvaT. xolo

Tu is mainc ise mogeqcevaT, rogorc respodents, maSin

SekiTxvebze SeZlebisdagvarad mokled upasuxeT. vinc

SekiTxvebs iZleva, TamaSic imas mihyavs!    

10. ar SegetyoT, rom SekiTxvebis dasma

mogbezrdaT!
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mniSvnelovania intervius detaluri Cawera, romlis drosac

gasaTvaliswinebelia Semdegi garemoebebi:

- Caweraze nebarTva aviRoT mosaubrisagan;

- CavweroT mxolod mTavari detalebi;

- daafiqsireT, vin saubrobs: qali/mamakaci; axalgazrda/xanSi Sesuli;

SeZlebuli/Raribi da sxv.

- ZiriTadi Canawerebi unda gakeTdes intervius Semdeg, rodesac fasilita-

torebi Seadareben TavianT Canawerebs;

- unda davafiqsiroT STabeWdilebebi intervius Sesaxeb.

intervius Cawera5

intervius damTavrebis Semdeg fasilitatorebma intervius msvleloba kri-

tikulad unda Seafason - analizi gaukeTon intervius dadebiTsa da

uaryofiT mxareebs, gamoarkvion, romeli kiTxvebis dasma SeiZleboda ufro

ukeTesad, ra uzustobebi iyo daSvebuli saubrisas, iyo Tu ara mosaubreebs

Soris urTierTgagebis atmosfero da sxv.

Sefaseba Cveulebriv sabaraTo gamokiTxvis meTodiT xdeba, romlis dros

yvela wevris mosazreba werilobiT CainiSneba.

sabaraTo gamokiTxva Semdegnairad tardeba:

- moderatori ramdenjerme kiTxulobs SekiTxvas;

(savaraudo kiTxvebi: "ra ar momewona intervius msvlelobisas?", "ras

unda avarido Tavi?", "ra momewona?", "rogor gavakeTebdi sxvanairad?", "ra

aris aucilebeli kargi intervius mosawyobad?")

- TiToeul monawiles ramdenime baraTi eZleva, yovel maTganze wers erT

azrs - "erTi baraTi - erTi idea".

- moderatori agrovebs baraTebs, ukiTxavs jgufs da maTi azris

gaTvaliswinebiT dafaze garkveuli TanamimdevrobiT alagebs.

- iqmneba "grovebi" - msgavsi azrobrivi datvirTvis baraTebis jgufebi,

Semdeg xdeba maTi dakavSireba xazebiT da iqmneba jgufis mosazrebebis

erTgvari "ruka".

- dabolos, jgufi msjelobs da miRebul suraTs aanalizebs.

am meTodis gamoyenebiT:

- daculia anonimuroba, rac daZabulobas xsnis da azris Tavisuflad

gamoTqmis saSualebas iZleva;

- mTavari probleba Tu mosazreba gamoikveTeba yovelgvari grZeli da

usargeblo diskusiebis gareSe;

- meTodi TvalsaCinoa, martivi gasagebia da dasamaxsovrebladac advilia.

TviTkritikuli interviu6

fotoebs an slaide-

bis Cveneba, TiToeuli

miuTiTebs

gamokiTxvis gansx-

vavebul situaciebze,

mis dadebiT da

uaryofiT mxareze. 

procedura

mcire jgufebSi daarigeT fotoebis garkveuli raodeno-

ba da sTxoveT, yuradRebiT Seiswavlon es fotoebi da

aRniSnon TiToeuli situaciis dadebiTi da uaryofiTi

mxare.

mcire jgufebi ikribebian plenarul sesiaze da monaw-

ileebi warmoaCenen saxelmZRvanelo gzas gamokiTxvebis

Casatareblad - iqidan gamomdinare, Tu ra codna SeiZines

fotoebis Seswavlis Sedegad.

savarjiSo - sworad viqceviT?
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diagramuli modelebis Sedgenag.

naxevrad struqturuli intervius gziTa da sxva wyaroebiT mopovebuli informacia

saWiroebs Sejamebas da analizs, raTa igi gasagebad da TvalsaCinod waredginos Temis

wevrebs da gamoyenebul iqnes muSaobis Semdgom etapze - TemTan TanamonawileobiTi

saqmianobis dagegmvisas. am mizniT gamoiyeneba diagramuli modelebi.

diagramuli modelebis Sedgenis meTodi - informaciis sqematuri warmosaxva - Tval-

saCinod gviCvenebs informaciis ZiriTad aspeqtebs, problemebis dinamikas, urTierT-

kavSirebs da sxv. es meTodi advilad gasagebia da efeqturia adgilobrivi mosaxleobi-

saTvis informaciis gasacnobad.

"rac gvesmis -

gvaviwydeba, 

rasac vxedavT -

gvamaxsovrdeba, 

rasac vakeTebT -

vigebT"

- ganxilvis dros fasilitatoris roli meore planze gadadis;

- monawileebi diagramebis meSveobiT `saubroben~;

- monawileebs Soris konfliqtis warmoqmnis riski klebulobs (maTi

mosazrebebi TvalsaCinod Cans);

- diagramebi gansazRvravs diskusiis mimarTulebebs.

garda aRniSnulisa, diagramebis gamoyenebisas:

diagramuli modelebis sxvadasxva formebi arsebobs: agroekologiuri,

socialuri, istoriuli rukebi, ven-diagramebi, wriuli diagramebi, svetis dia-

gramebi da sxv.

ganvixiloT ramdenime maTgani, romlebic xSirad gamoiyeneba da advili

Sesasrulebelia: 

1. drois xazi

es aris mosaxleobis, Temis

cxovrebaSi istoriuli movlenebis

miaxloebiTi TariRebi. es istoriuli

monakveTebi SeiZleba iyos warsulis

aRwera - rogor icvleboda movlenebi,

gansakuTrebiT - urTierTobebi da

mimarTulebebi. drois xazi SeiZleba

asaxavdes teqnologiur gadaiaraRebas,

romelime kulturis moyvanis ganviTa-

rebas, ganaTlebis sistemaSi cvlile-

bebs, sazogadoebaSi an politikaSi

momxdar cvlilebebs da sxv.

drois xazis monaxazi keTdeba

winaswar, obieqtze gasvlamde, magram

adgilze xdeba informaciis gadamowme-

ba da xazis Sevseba.

ppppiiiirrrrvvvveeeelllliiii    mmmmooooxxxxsssseeeennnniiiieeeebbbbaaaa,,,,    ssssooooffffeeeelllliiii    mmmmiiiijjjjaaaaIIIIXXXX    ssss

XXXXXXXX    ssss

1111999933330000    wwww....

1111999933336666    wwww....

1111999944441111----44445555    wwwwwwww

1111999944447777    wwww....

1111999944449999    wwww....

55550000----iiiiaaaannnniiii    wwwwwwww....

dddduuuuxxxxoooobbbboooorrrreeeebbbbiiiissss    CCCCaaaassssaaaaxxxxlllleeeebbbbaaaa

kkkkoooolllleeeeqqqqttttiiiivvvviiiizzzzaaaacccciiiiaaaa

eeeelllleeeeqqqqttttrrrriiiiffffiiiikkkkaaaacccciiiiaaaa

ssssaaaammmmaaaammmmuuuulllloooo    oooommmmiiii,,,,    ddddaaaaiiiiRRRRuuuuppppaaaa    44447777    kkkkaaaacccciiii

ffffuuuulllliiiissss    rrrreeeeffffoooorrrrmmmmaaaa

mmmmiiiijjjjaaaassss    ddddaaaaeeeerrrrqqqqvvvvaaaa    jjjjaaaavvvvaaaaxxxxiiii

ssssaaaassssmmmmeeeelllliiii    ddddaaaa    ssssaaaarrrrwwwwyyyyaaaavvvviiii    wwwwyyyylllliiiissss    ggggaaaayyyyvvvvaaaannnnaaaa,,,,    xxxxiiiiddddiiiissss

aaaaSSSSeeeennnneeeebbbbaaaa,,,,    ggggzzzziiiissss    ggggaaaayyyyvvvvaaaannnnaaaa,,,,    ggggaaaaSSSSeeeennnnddddaaaa    xxxxeeeelllloooovvvvnnnnuuuurrrriiii

kkkkoooorrrroooommmmeeeebbbbiiii

1111999977775555    wwww.... kkkkoooollllmmmmeeeeuuuurrrrnnnneeeeoooobbbbaaaa    ggggaaaaddddaaaakkkkeeeeTTTTddddaaaa    ssssaaaabbbbWWWWooooTTTTaaaa    mmmmeeeeuuuurrrrnnnneeeeoooobbbbaaaadddd

1111999977778888    wwww.... mmmmiiiiwwwwiiiissssZZZZvvvvrrrraaaa

dmanisis raionis sofel javaxis magaliTi:
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2. TanamonawileobiTi rukebi

obieqtis martivi ruka SeiZleba winaswar

momzaddes (winaswari informaciis safuZvelze),

masze datanili iqneba reliefi, ZiriTadi punqte-

bi, gzebi, arxebi, mdinareebi, eklesiebi da sxv.

magram TanamonawileobiTi rukebis Sedgena

uSualod mosaxleobasTan erTad xdeba. obieqtis

ruka SeiZleba gakeTdes samizne obieqtis yve-

laze maRali wertilidan (mTa, goraki). samuSao

jgufis wevri daxmarebisaTvis mimarTavs adg-

ilobriv mosaxles - "SegiZliaT damexmaroT

rukis SedgenaSi? iqneb Tqven TviTon daxatoT?"

TanamonawileobiTi rukis Segena xels uwyobs

mosaxloebis undoblobisa da gaucxoebis moxs-

nas, amasTan samuSao processac axalisebs.

aaaarrrrsssseeeebbbboooobbbbssss    ssssxxxxvvvvaaaaddddaaaassssxxxxvvvvaaaa    ssssaaaaxxxxiiiissss    rrrruuuukkkkeeeebbbbiiii::::

---- rrrreeeessssuuuurrrrsssseeeebbbbiiiissss    rrrruuuukkkkaaaa    ----    ssssoooofffflllleeeebbbbiiii,,,,    ttttyyyyeeeeeeeebbbbiiii,,,,    mmmmiiiinnnnddddvvvvrrrreeeebbbbiiii,,,,    bbbbaaaaRRRReeeebbbbiiii;;;;

---- ssssoooocccciiiiaaaalllluuuurrrriiii    rrrruuuukkkkaaaa    ----    ssssaaaammmmoooossssaaaaxxxxllllooooeeeebbbbiiii,,,,    ssssiiiimmmmddddiiiiddddrrrriiiissss    kkkkllllaaaassssiiiiffffiiiikkkkaaaacccciiiiaaaa;;;;

---- jjjjaaaannnnmmmmrrrrTTTTeeeelllloooobbbbiiiissss    rrrruuuukkkkaaaa    ----    TTTTiiiiTTTTooooeeeeuuuulllliiii    mmmmoooossssaaaaxxxxlllliiiissss    jjjjaaaannnnmmmmrrrrTTTTeeeelllloooobbbbiiiissssaaaa    ddddaaaa    ssssoooocccciiiiaaaalllluuuurrrriiii

uuuuzzzzrrrruuuunnnnvvvveeeellllyyyyooooffffiiiissss    mmmmddddggggoooommmmaaaarrrreeeeoooobbbbaaaa;;;;

---- TTTTeeeemmmmaaaattttuuuurrrriiii    rrrruuuukkkkaaaa    ----    wwwwyyyylllliiiissss,,,,    mmmmiiiiwwwwiiiissss,,,,    mmmmiiiinnnnddddvvvvrrrriiiissss    mmmmoooorrrrwwwwyyyyvvvviiiissss;;;;

---- ssssiiiittttuuuuaaaacccciiiiuuuurrrriiii    rrrruuuukkkkaaaa;;;;

---- ddddaaaa    ssssxxxxvvvv....

ssss iiii tttt uuuu aaaa cccc iiii uuuu rrrr iiii     rrrr uuuu kkkk aaaa

3. ganakveTi (transeqtuli gadaadgileba)

es aris fasilitatorebis samizne obieqtze

gadaadgilebis Sedegad dakvirvebis, daTvalierebisa

da mosmenis gziT aRmoCenili informaciis (prob-

lema, faqti, gamocdileba) dafiqsireba rukis an

romelime diagramuli modelis saSualebiT. 

am meTodis gamoyenebisaTvis aucilebeli

rekomendaciebi:

- marSrutis dadgena;

- adgilobrivi gamyolis SerCeva; 

- TiToeuli agrosistemisaTvis unda aRweroT:

niadagi, kulturebi, saqoneli, problemebi, xel-

sayreli resursebi, Sefaseba - mdgradobis

Sefaseba sxva agrosistemebTan SedarebiT.

- informaciis datana ganakveTze sasurvelia

pirobiTi niSnebiT da unda aRiniSnos

moaxloebiTi masStabi.

- SesaZloa yvela agrosistemis Sesaxeb mopovebu-

li informacia gadaitanoT winaswar momzadebul

rukaze, Tumca sasurvelia, TiToeuli agro-

sistemisaTvis gakeTdes calke ganakveTi.

tttt rrrr aaaa nnnn ssss eeee kkkk iiii
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4. sezonuri kalendari

sezonTan dakavSirebuli sakiTxebi (problemebi) sezonuri diagramis saSualebiT gamoisaxeba.

diagramaze TvalsaCinod aisaxeba wlis TiToeuli Tvis datvirTva. 

sezonuri kalendari SeiZleba Seicavdes sxvadasxva informacias: klimatis cvlilebas, soflis

meurneobis kulturebis monacvleobas, produqtebis moxmarebas, samuSaos ganawilebas, migracias,

Semosavlebs, danaxarjebs, sezonur fasebs da sxv.

ganvixiloT sezonuri kalendris magaliTebi:

8

7

6

5

4

3

2

1

0

I II III IV V VI VII VIII IX X XI XII

diagrama TvalsaCinod

gviCvenebs, Tu romel TveSia

ufro meti samuSao da rodis

sWirdeba ojaxs damatebiTi

muSaxeli. amasTan kargad Cans

mTis soflis cxovrebac -

samuSaos ganawileba Tveebis

mixedviT.

magaliTi: sofeli gombori (sagarejos raioni), Sromis ganawileba 5-kacian ojaxSi

sezonuri kalendari, samuSaos saxeebis ganawileba da Sefaseba Tveebis mixedviT

(sagarejos raioni, gomboris sakrebulo, sof. rusiani) 

I II III IV V VI VII VIII IX X XI XII

kartofili + + + + + +

bostneuli, marcvleuli + + + + +

saTibi, SeSa + +

tyis nobaTi + + + + +

Roris movla + + + + + + +

msxvilfexa saqoneli + + + +

xexili + + + +

futkari + +

Tveebis  datvirTva,

qulebi

5 5 5 4 7 4 4 1

diagramidan Cans, rom maqsi-

malurad datvirTuli Tvea

agvisto, SedarebiT

datvirTuli - aprili, maisi,

ivnisi; Semdeg - ivlisi,

seqtemberi, naklebad - noem-

beri, xolo dekemberi, ian-

vari, Tebervali, marti

Tavisufali Tveebia.

5. svetis diagrama

svetis digramiT SesaZlebelia adamianebis an adamianTa jgufebis keTildReobis SedarebiTi analizi.

magaliTi: glexebis mdgomareobis analizi 

3 glexis gamoikiTxva Catarda

Semdegi sakiTxebis garSemo:

- ojaxis wevrebis raodenoba;

- farTobebi, kulturebi, saqo-

neli;

- gasayidi produqciis odeno-

ba;

- Semosavlis odenoba;

- da sxv.

Semosavali 

larebSi

ojaxis wevrebis

raodenoba

1200

1000

800

600

400

200

0
6 7 4
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6. wriuli diagrama

am tipis diagramebis gamoyenebiT SesaZlebelia mosaxleobis saarsebo saSualebebis gamovlena da anal-

izi - TvalsaCinod gamoCndeba ara mxolod danaxarjebisa da Semosavlis wyaroebi, aramed gakeTdeba mosaxleo-

bis ekonomikuri mdgomareobis SedarebiTi analizi. wriuli diagramebiT SesaZlebelia, agreTve, organizaci-

is, regionis, soflis garemo faqtorebze damokidebulebis Sefaseba. 

magaliTi: sofeli axalubani (goris raioni)

g a s a v a l i

ojaxis 

Senaxva 40% mexileoba

50%

5% janmrTeloba 10% xelfasi/pensia

memarcvleoba 23%

10% mecxoveleoba

12% mecxoveleoba

20% mebostneoba

15% ganaTleba

30% nakveTebis

movla

S e m o s a v a l i

es diagrama Cveulebriv

keTdeba mosaxleobis

monawileobiT an maT mier:

centrSi Tavsdeba is orga-

nizacia an adamianTa

jgufi, visze gavlenac fas-

deba, irgvliv - danarCeni

organizaciebi. wris zoma

gamoxatavs organizaciis

mniSvnelobas - wonas, misi

siaxlove centralur wresTan

da xazebis sisqe - gavle-

nas, siaxloves, kontaqtebis

sixSires

7. gare faqtorebis mniSvneloba (ven-diagrama)

am diagramebis saSualebiT SeiZleba organizaciebis, dawesebulebebis an adamianTa jgufebis

urTierTdamokidebulebis, urTierTgavlenis sxvadasxva doneebis danaxva da analizi. am meTodis

gamoyenebisas dgindeba jgufebis, an calkeuli adamianebis gansxvavebuli Sexedulebebi konkretuli organi-

zaciisa Tu adamianis funqciis, pasuxismgeblobisa da kavSirebis Sesaxeb, saboloo jamSi es diagramebi kon-

fliqtur mxareebs an procesebs gamoavlens da amasTan maTi gadawyvetis gzebsac mianiSnebs.

magaliTi: soflis dawesebulebebis analizi, sof. qveda baxvi (ozurgeTis raioni) 

sakrebulo

qveda baxvi

sakarmidamo

baTumis bazari

saxnav-saTesi

ozurgeTis

bazari
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8. dinebis diagrama

dinebis diagramiT SesaZlebelia winaswar SerCeuli Temis (sakiTxis) gaanalizeba, masSi Semaval komponen-

tebs Soris arsebuli urTierTobebis (gavlenebis) dadgeniT. diagramis agebisas SeirCeva sakvlevi Tema, pro-

cesi, saqmianoba, romelTa kvlevac gvinda. Semdeg igi ukavSirdeba im logikur Temebs, procesebs, saqmianobas,

romlebTanac aqvs uSualo kavSiri.

wyalsacavi, 
sairigacio 
sistema  

savargulebi 
(yana, baRi, 
saTibi) 

oooojjjjaaaaxxxxiiii    

mecxoveleobis 
ferma 

sasmeli wyali, 
banaoba 

Semosavali 

sakvebi 
ojaxisTvis 

ganaTleba, 
janmrTeloba 

sayofacxovre
bo pirobebis 
gaumjobeseba 

9. drois gadaxrebi 

es meTodi moZiebuli informaciis/monacemebis dinamikis (drois SedarebiT did monakveTSi - sul cota

10 wlis manZilze) grafikuli suraTs iZleva. aseTi meTodiT SeiZleba sxvadasxva tipis informaciis war-

mosaxva - mosavlis da saqonlis raodenobis, fasebis, demografiuli monacemebis da sxv. cvlilebebisa.

magaliTi: kartofilis fasis cvlileba. sof. verona (sagarejos raioni) 

80

60

40

40

1989 1990 1991 1992 1993 1994 1996 1997 19981995
0

fasebi

wlebi

10. mizezSedegobrivi diagrama

diagramis es forma farTod gamoiyeneba sxvadasxva movlenisa Tu problemis dawvrilebiTi analizisaTvis.

es meTodi SeiZleba gamoyenebul iqnes, rogorc konkretuli problemis analizisaTvis, ise axali saqmianobis

an sxvadasxva proeqtis potenciuri gavlenis SeswavlisaTvis. igi gamoiyeneba agreTve programis

SefasebisaTvis.
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mizezSedegobrivi analizi (pepelas modeli)

rodesac Tems sWirdeba ganviTarebis saerTo strategiis SemuSaveba, saWiroa safuZvliani analizi da mTavari

problemis gansazRvra. Tu viciT konkretuli problema da misi Sedegebi, SesaZlebelia misi safuZvliani

aRwera, anu mizezebis dadgena. Tu viciT mizezi, ufro advilad vipoviT problemis mogvarebis gzas.

problemis dadgenisaTvis gamoviyenoT kiTxvebi:

raSi mdgomareobs problema?

ram gamoiwvia problema?

mTavari problemis dadgenis Semdeg gamoviyenoT mizezSedegobrivi modeli. 

gvaxsovdes! problemis gdaWra orientirebulia misi gamomwvevi mizezebis moxs-

naze. (problemas SeiZleba hqondes erTi an meti mizezi da mizezis mizezi)

magaliTi: mizezSedegobrivi analizi `ar muSaobs sarwyavi sistema~

aaaarrrr    mmmmuuuuSSSSaaaaoooobbbbssss    ssssaaaarrrrwwwwyyyyaaaavvvviiii    ssssiiiisssstttteeeemmmmaaaa

dazianebulia wyalsaqaCi

dazianebulia

wylis tumbo

dazianebulia

Zrava

moSlilia elmomaragebis

xazi

ar aris finansebi sare-

monto samuSaoebisaTvis 

mosaxleobis inertuloba

problemis mimarT

ffffaaaarrrrTTTToooobbbbeeeebbbbiiiissss    ddddiiiiddddiiii    nnnnaaaawwwwiiiilllliiii    ddddaaaauuuummmmuuuuSSSSaaaavvvveeeebbbbeeeelllliiii

rrrrCCCCeeeebbbbaaaa,,,,    mmmmoooossssaaaavvvvlllliiiiaaaannnnoooobbbbaaaa    mmmmcccciiiirrrreeeeaaaa,,,,    ddddaaaabbbbaaaalllliiiiaaaa

eeeekkkkoooonnnnoooommmmiiiikkkkuuuurrrriiii    ddddoooonnnneeee,,,,    mmmmoooossssaaaaxxxxlllleeeeoooobbbbiiiissss    ggggaaaarrrreeee

ssssaaaammmmuuuuSSSSaaaaooooeeeebbbbzzzzeeee    ggggaaaassssvvvvllllaaaa,,,,    ddddiiiiddddiiiiaaaa    mmmmiiiiggggrrrraaaacccciiiiaaaa

gggg
        
aaaa
        
mmmm
        
oooo

        
mmmm
        
wwww
        
vvvv
        
eeee
        
vvvv
        
iiii
        
        
mmmm
        
iiii
        
zzzz

        
eeee
        
zzzz

        
eeee
        
bbbb
        
iiii

adgilobriv

mmarTvelobas ar

aqvs saremonto

Tanxebi

farTobebis

mepatroneTa

socialur-ekonomikuri

done dabalia

mizezis mizezi

ar aris 300-metri-

ani mavTuli

ar aris trans-

formatori

mizezis mizezi

gaTiTokacebuli

sazogadoeba

Temi ar arse-

bobs

mizezis mizezi

mizezis mizezi

problemebis miznebad gadaqceva

problemaTa analizis Semdeg xdeba miznebis da-

saxva. es miznebi SeiZleba iyos Temis strategi-

uli miznebis gansazRvris saSualeba. amisaTvis

saWiroa problemaTa analizis modelis TiToeuli

punqti (Sedegebic da gamomwvevi mizezebic) uar-

yofiTi mdgomareobidan gadaviyvanoT dadebiTSi. 

ar arsebobs Temi Temi Camoyalibebulia

- +

magaliTad, 
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cxrilidan Cans, rom glexebisaTvis s/s teqnikis sakiTxis mogvareba yvelaze mniSvnelovania. rac Seexeba

gasaRebis bazars, man bolo adgili daikava - rogorc Cans, glexebs an araferi aqvT gasayidi an bazris prob-

lema met-naklebad mogvarebulia.

glexebs vTxovT, CamoTvalon

maTi soflis problemebi da

mianiWon qulebi 1-idan 5-mde; ufro

mniSvnelovans - 1 qula, nakleb

mniSvnelovans - 5 qula da a.S.

magaliTi: sof. rusiani

III. problemem-renkingi - preferenciuli renkingis msgavsia, magram gamoiyeneba problemis

mniSvnelobis SefasebisaTvis. 

pppprrrroooobbbblllleeeemmmmaaaa     qqqquuuulllleeeebbbbiiiissss    
jjjjaaaammmmiiii     

samedicino momsaxureba 77 
transporti 82 
gasaRebis bazari 114 

s/s teqnika 50 
damzadebis punqtebi 103 

cxrilidan Cans, gzis SekeTebis proeqtis gakeTeba ufro realuria

magaliTi: sof. wyalaforeTi (xaragaulis raioni)

II. matriqs-renkingis gamoyenebiT SesaZlebelia konkretuli proeqtebis (mag., gzis SekeTeba, ambula-

toriis amoqmedeba) Sefaseba sxvadasxva kriteriumebiT (saWiroebebis, mdgradobis, Sedegebis mixedviT

da sxv.). Sefaseba xdeba 5-baliani sistemiT.

pppprrrrooooeeeeqqqqtttteeeebbbbiiii     ggggzzzziiiissss    SSSSeeeekkkkeeeeTTTTeeeebbbbaaaa     aaaammmmbbbbuuuullllaaaattttoooorrrriiiiiiiissss    
aaaammmmooooqqqqmmmmeeeeddddeeeebbbbaaaa     

kkkkrrrriiiitttteeeerrrriiiiuuuummmmeeeebbbbiiii    ((((bbbbaaaalllleeeebbbbiiii))))     1111    2222    3333    4444    5555     1111    2222    3333    4444    5555     
soflis saWiroebebTan Sesabamisoba 4 4 
soflis potencialTan Sesabamisoba 5 4 

realuri finansirebis SesaZlebloba 5 2 
mgradobaze orientirebuli 5 3 mimzid-

veloba aTvladi Sedegebi 5 3 

mmmmiiiiRRRReeeebbbbuuuulllliiii    ddddaaaasssskkkkvvvvnnnneeeebbbbiiii     22224444     11116666     

11. renkingi (daxarisxeba - ranJireba)

sxvadasxva kriteriumebis mixedviT romelime problemis, sakiTxis SefasebisaTvis (qulebiT) gamoiyeneba

renkingi. arsebobs renkingis sxvadasxva forma. magaliTebis moSveliebiT ganvixiloT ramdenime maTgani:

cxrilidan Cans, rom mTavari xelis SemSleli faqtori gvalvaa, Sesabamisad, gadasawyvetia morwyvis prob-

lema.

glexTa jgufs dasaxelebuli

faqtorebis qulebiT (1-dan 5-mde)

Sefasebas vTavazobT. winaswar

vuxsniT qulebis mniSvnelobas,

mag., am SemTxvevaSi 5 qula

uaryofiT gavlenas niSnavs

magaliTi: sof. rusiani (sagarejos raioni)

I. preferenciuli (upiratesobis miniWeba) renkingiT SesaZlebelia sasoflo-sameurneo produqci-

aze sxvadasxva faqtorebis gavlenis Sefaseba.

 mito ivane mixo maro nazi 
gvalva 5 5 3 4 5 
sasuqebi 4 3 0 0 4 

sarevelebi 3 4 0 0 3 
niadagi 2 1 0 0 2 
sxv. 1 2 1 3 2 
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krebis "scenaris" momzadeba: fasilitatorTa jgufi winaswar emzadeba krebis Casatareblad: arCevs da

akeTebs vizualur masalas (rukebi, sezonuri kalendari, diagramebi). winaswar iwereba krebis "scenari" - naw-

ildeba rolebi - vin? rodis? ra? rogor? unda gaakeTos. sasurvelia, rom krebis momzadebis, Catarebis

drosa da Semdegac ramdenime dRe samuSao jgufi cxovrobdes sofelSi, calke naqiraveb saxlSi.

mopovebuli informaciisa da winaswari analizis Sedegebis gacno-

bisa da TanamonawileobiTi Sefasebis gziT:

- arsebuli problemebis gamokveTa;

- Temis saWiroebebisa da SesaZleblobebis Sefaseba;

- problemebis daxarisxeba da prioritetebis gamoyofa;

- problemebis mogvarebis savaraudo gzebis dasaxva;

- Temis komitetis arCeva.

situaciis - mopovebuli informaciisa da winaswari analizis Sedegebs mosaxleoba

Temis krebaze ecnoba. 

Temis kreba

krebis mizani:

krebis "scenaris" momzadeba:

soflis mosaxleobas winaswar unda ecnobos (sainformacio furclebiT) krebis Catarebis zusti dro, rom-

lis gansazRvra xdeba mosaxleobis dasaqmebis, adgilobrivi tradiciebis, religiurobis da sxv.

gaTvaliswinebiT.

krebis Catarebis dro:

krebis Catarebis adgilis SerCeva: kreba SeiZleba Catardes skolaSi, klubSi an sxva sazogadoebriv

SenobaSi, SeiZleba Ria cis qveSac. gasaTvaliswinebelia krebis monawileebis ganlagebac - yvela, adgilo-

brivi xalxic da gareSec (samuSao jgufi) erTnair poziciaSi unda imyofebodnen: Tu, magaliTad, kreba Ria

cis qveS tardeba da soflelebi xis morebze Camosxdnen, aseve unda moiqces samuSao jgufi - dauSvebelia

maTTvis skamebis motana. 

krebis Catarebis adgilis SerCeva: 

(krebis mimdinareoba ganvixiloT xaragaulis raionis sofel wyalaforeTSi Catarebuli realuri

krebis magaliTze:

sofel wyalaforeTSi kreba Catarda skolis SenobaSi, daeswro mosaxleobis 65%. 

magaliTi:

kreba gaixsna fasilitatorTa jgufis misalmebiT da damswreTa urTierTwardgeniT. urTierTwardgenisas yvela

monawile mokled saubrobs sakuTar Tavze - es xels uwyobs soflelebsa da samuSao jgufs Soris gaucxoe-

bis moxsnas - imaxsovreben erTmaneTis saxelebs. aRmoaCenen saerTo interesebs da sxv.

krebis gaxsna
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kreba mihyavs fasilitatorTa jgufidan winaswar SerCeul pirs - moderators. igi mniSvnelovani figuraa kre-

bis da, saerTod, nebismieri jgufuri muSaobis procesSi. 

moderatori jgufuri muSaobis procesSi asrulebs katalizatoris rols, uSualod ar ereva swavlebisa da

daskvnebis gamotanis procesSi - igi mxolod exmareba muSaobis sworad warmarTvasa da sakiTxis, problemis

gagebas.

moderatoris funqciebia:

- jgufis SemoqmedebiTi unaris mobilizeba;

- Sesabamisi samuSao meTodebisa da vizualuri masalis arCeva;

- SekiTxvebis dasma mokled da gasagebad;

- Tavisufali, megobruli atmosferos Seqmna;

- moderatori uSualod ar monawileobs kamaTSi, magram Tu diskusia gascda ZiriTad

Temas da usargeblo an konfliqtur xasiaTs iRebs, igi Caereva procesSi - wyvets

kamaTs, aRadgens samuSao situacias da cdilobs, xeli Seuwyos konsensusis

miRwevas. moderatori TviTkritikuli unda iyos. misi Secdomebi Tu warmatebebi

unda ganixilebodes jgufTan erTad. 

krebis moderatori

fasilitatorTa jgufma waradgina sakuTari organizacia, soflad muSaobis miznebi da samuSao programa. es

sakiTxi Zalian mniSvnelovania, vinaidan xSirad sofeli undoblad ekideba ucxo, garedan mosul adamianebs,

sofelSi uamravi Wori dadis da aucilebelia fasilitatorTa jgufis miznebis naTlad axsna.

"gamWvirvaloba" 

fasilitatorTa jgufma krebis monawileebs maTs sofelSi muSaobis Sedegad mopovebuli informacia warudg-

ina. vizualuri masalis (rukebi, transeki, sezonuri kalendari, demografiuli monacemebi, diagramebi), wardge-

nili informaciis dazusteba da cvlilebebis Setana erToblivad moxda - krebis monawileebma gamoTqves

Tavisi SeniSvnebi. 

fasilitatorTa jgufis TvaliT danaxuli sofeli: 

informaciis gacnobis Semdeg fasilitatorTa jgufma SesTavaza krebis monawileebs, gaeanalizebinaT mos-

menili da nanaxi da ganesazRvraT soflis SesaZleblobebi, anu is potenciali, romlis gamoyenebiTac sofels

SeuZlia garkveul winsvlas miaRwios. moderatoris mier dasmul kiTxvas - "ra SesaZleblobebi aqvs sofels?",

krebis monawileebma sabaraTo gamokiTxvis meTodiT upasuxes (TiTo monawiles - 3 baraTi). Semdeg baraTebi

dajgufda da gamoikveTa Semdegi potencialebi: mecxoveleoba, mexileoba, TevzsaSeni, mefutkreoba, mevenax-

eoba, samkurnalo mcenareebi, wylebi, xe-tye.

soflis SesaZleblobebis analizi: 

am etapze, imave sabaraTo gamokiTxvis meTodiT, sofelma daasaxela problemebi: ekonomikuri gaWirveba,

umuSevroba, mosaxleobis inertuloba, mTavrobis uyuradReboba, xalxis araerTsulovneba, eleqtroenergiis

arastabiluri miwodeba, cudi gza, geografiuli mdebareoba.

dabrkolebebi, romelTac SeiZleba xeli SeuSalon am SesaZleblobebis

realizebas: 
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dasaxelebuli problemebidan soflis mosaxleobas unda gamoeyo umTavresi da daelagebina mniSvnelovnebis

mixedviT; Sedegad gamoiyo 3 ZiriTadi problema - cudi gza, ufuloba, araerTsulovneba.

problemaTa daxarisxeba (renkingi): 

fasilitatorTa jgufma SesTavaza krebis monawileebs, maT mier CamoTvlili SesaZleblobebis

gaTvaliswinebiT, TiToeuli problemisaTvis gaekeTebinaT mcire proeqtis monaxazi - ra aris gasakeTebeli?

ra resursebia saWiro? risi mogvareba SeuZlia sofels? raSi sWirdeba daxmareba?

problemebi mogvarebis SesaZleblobebis analizi: 

krebis monawileebi daiyvnen 3-kacian jgufebad da gaakeTes mcire proeqtis monaxazi TiToeuli problemis

mogvarebisaTvis. aRniSnuli proeqtebis wardgenis Semdeg gaimarTa msjeloba da krebis monawileebi mividnen

im daskvnamde, rom maTi SesaZleblobebis gaTvaliswinebiT, SesaZlebelia gzis problemis mogvareba.

realurad Sesrulebadi proeqtis gamokveTa: 

fasilitatorTa jgufis SeTavazebiT krebis monawileebma gadawyvites soflis komitetis arCeva.  moderator-

ma Camowera is kriteriumebi, romelTac, krebis monawileebis azriT, unda akmayofilebdes komitetis wevri.

Semdeg sabaraTo gamokiTxviT (anonimurad) dasaxelda komitetis wevrobis kandidatebi - SeirCa 5 sofleli,

romlebsac krebis monawileebma ndoba gamoucxades, da maT daevalaT, erTi mxriv, soflis mosaxleobasTan

muSaoba da, meore mxriv, soflis saxeliT fasilitatorTa jgufTan muSaobis gagrZeleba.

soflis komitetis arCeva: 

krebis bolos soflis mosaxleobam Seafasa fasilitatorTa jgufis mier Catarebuli muSaoba (sabaraTo

gamokiTxva: "ra mogewonaT?" da "ra ar mogewonaT?"). krebis Semdeg fasilitatorTa jgufi aanalizebs sakuTar

samuSaos da krebis monawileebis Sefaseba Zalian exmareba Secdomebisa da warmatebebis gamovlenasa da

daZlevaSi.

fasilitatorTa jgufis saqmianobis Sefaseba: 
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komitetTan muSaoba (Temis sainiciativo jgufi)

krebis Semdeg fasilitatorTa jgufi muSaobas agrZelebs arCeul komitetTan. 

krebidan 2-3 dRis Semdeg fasilitatorTa jgufi xvdeba komitets da masTan erTad ganixilavs Temis

ganviTarebisa da soflis krebaze gamokveTili problemis mogvarebis sakiTxs. komiteti unda gaerkves, iswav-

los da pasuxi gasces yvela im kiTxvas, rac Temis Camoyalibeba-ganviTarebasa da momavali proeqtis warmate-

bas exeba. vinaidan Temis winamZRolis rolis Sesrulebas Sesabamisi codna da unar-Cvevebis gamomuSaveba

sWirdeba, fasilitatorTa jgufi, komitetTan erTad, treningebs marTavs sxvadasxva sakiTxebze. qvemoT

ganvixilavT am sakiTxebs.

k o m i t e t i s  u f l e b a - m o v a l e o b e b i

1. komitetis wevri SesaZloa iyos nebismieri profesiis adamiani, miuxedavad sqesis,

erovnebis Tu asakisa, maT SeuZliaT imuSaon nebayofilobiT sawyisebze, yovelgvari

anazRaurebis gareSe;

2. komiteti uwevs momsaxurebas garkveul samizne jgufs, Cvens SemTxvevaSi sofels;

3. komitetma unda Seadginos Temis ganviTarebis samoqmedo gegma, gamoavlinos Temis prob-

lemebi da  imuSaos problemebis gadawyvetis gzebis Ziebaze (proeqtebis dawera, donore-

bis mozidva da sxv.);

4. komitetma unda SesZlos Temis  mobilizeba, aseve mosaxleobas miawodos informacia

siaxleebis Sesaxeb (mimdinare samuSaoebis Sesaxeb) da SeZlos mosaxleobis CarTva

saqmianobebSi;

5. unda Seadginos samuSao grafiki droisa da funqciebis ganawilebiT;

6. Sesrulebul samuSaoebze angariSvaldebulia mosaxleobis da  donori  organizaciebis

mimarT;

7. ganxorcielebis SemTxvevaSi  mudmivad Tvalyurs adevnebs proeqts  (monitoringi);

8. cvlilebebis miRebis SemTxvevaSi ukavSirdeba xelSemwyob organizacias an winaswar

uTanxmdeba mas;

9. proeqtis dasrulebis SemTxvevaSi iwvevs Temis krebas da waradgens xarjTaRricxvas

Sesrulebul samuSaoebze;

10.proeqtis irgvliv sadavo sakiTxebis wamoWris SemTxvevaSi ukavSirdeba xelSemwyob organi-

zacias.

komitetTan muSaobas viwyebT swored Temis ganmartebiT

rogorc wesi, Tems hyavs liderebi, magram Temis yvela individi ganixileba, rogorc garkveuli Rirsebisa da

niWis pirovneba, romelTa codnasa da gamocdilebas udidesi mniSvneloba eniWeba Temis warmatebuli

saqmianobisaTvis. 

r a  a r i s  T e m i ?

Temi saerTo interesebisa da problemebis mqone

adamianTa nebayoflobiTi gaerTianebaa, raTa

saerTo ZalisxmeviT miaRwion dasaxul mizans.
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Temis liderebma Tavisi funqcia rom Seas-

rulon da xeli Seuwyon Temis Camoyalibeba-

ganviTarebas, isini unda flobdnen garkveul

codnasa da unar-Cvevebs, anu maT unda

iswavlon. sanam im sakiTxebs ganvixilavT,

rac liderebma (Cvens SemTxvevaSi komitetis

wevrebma) unda iswavlon, gavarkvioT, ras

vgulisxmobT ganviTarebaSi?

ganviTarebis mizania adamianTa cxovrebis pirobebis gaumjobeseba, maTi codnisa da SesaZleblobebis

gaZlierebis, garkveuli unar-Cvevebis SeZenis, gamocdilebis gaziarebisa da sakuTari SesaZleblobebis rwme-

nis aRdgenis gziT.

adaminTa gaerTianebas Temi rom vuwodoT, liderebs unda

SeeZloT:

" mTavari problemis gamovlena da Temis resursebis

gansazRvra

" miznebis formulireba da strategiebis gansazRvra

" saWiro informaciis mogroveba da analizi

" saqmianobis dagegmva da ganxorcieleba

" saqmianobis Sedegebis Sefaseba

" da sxv.

ggggaaaannnnvvvviiiiTTTTaaaarrrreeeebbbbaaaa    TTTTuuuu    ddddaaaaxxxxmmmmaaaarrrreeeebbbbaaaa????    ((((iiiiaaaappppoooonnnnuuuurrrriiii    ssssiiiibbbbrrrrZZZZnnnneeee))))

iaponuri sibrZne ambobs: mSier adamians

SeiZleba miutano Tevzi da daapuro, magram xval

igi isev mSieri darCeba. ukeTesi iqneba, Tu mas

Tevzis daWeras aswavli, maSin is TviTon

SeZlebs sarCos mopovebas.

gaWirveba/krizisi pppprrrroooobbbblllleeeemmmmaaaa siRaribe/cxovrebis

dabali done

gadarCena mmmmiiiizzzzaaaannnniiii gaumjobeseba

gacema pppprrrroooocccceeeessssiiii gacnobiereba da mobi-

lizeba

garedan wwwwiiiilllliiii 1. adgilobrivi, 

2. garedan

swrafi vvvvaaaaddddeeeebbbbiiii grZelvadiani

momcemi uuuurrrrTTTTiiiieeeerrrrTTTTkkkkaaaavvvvSSSSiiiirrrriiii fasilitatori

humanitaruli

(erTjeradi)  dax-

mareba pasiurobis

winapirobaa da

iwvevs damoukide-

blobisa da

sakuTari

SesaZleblobebis

rwmenis dakargvas 

SSSSeeeeddddeeeeggggiiii ganviTarebisaTvis

gaweuli daxmareba

Temis gamofxizleba-

gaaqtiurebas iwvevs,

saSualebas aZlevs,

damoukidebelad marTos

situacia da darw-

mundes, rom SeuZlia,

ocnebebi realobad

aqcios.

daxmareba ganviTareba

gansxvaveba humanitarul da

ganviTarebisaTvis gaweul daxmarebas

Soris



3333

saTemo mobilizeba - zogadi miTiTebebi

daxmarebas, Tu igi ganviTarebisTvisaa gankuTvnili, mivyavarT mgradobamde, anu

mdgrad ganviTarebamde.

socialuri mdgomare-
obis gaumjobeseba

mewarmeoba
da biznesi

garemos
dacva

mmmmddddggggrrrraaaaddddiiii    ggggaaaannnnvvvviiiiTTTTaaaarrrreeeebbbbaaaa    aaaarrrriiiissss

ssssttttaaaabbbbiiiilllluuuurrrriiii    ssssoooocccciiiiaaaalllluuuurrrr----

eeeekkkkoooonnnnoooommmmiiiikkkkuuuurrrriiii    ggggaaaannnnvvvviiiiTTTTaaaarrrreeeebbbbaaaa,,,,

rrrroooommmmeeeelllliiiicccc    aaaarrrr    aaaarrrrRRRRvvvveeeevvvvssss    bbbbuuuunnnneeee----

bbbbrrrriiiivvvv    ssssaaaaffffuuuuZZZZvvvvlllleeeebbbbssss    ddddaaaa    uuuuzzzzrrrruuuunnnnvvvveeee----

llllyyyyooooffffssss    uuuuwwwwyyyyvvvveeeetttt    pppprrrrooooggggrrrreeeessssssss....

erT-erTi mniSvnelovani sakiTxi, romlis Taobazec komitetis wevrebs treningi unda Cautardes, aris miznebis

formulireba. Tu mizani zustad ar aris formulirebuli da gaazrebuli, SeuZlebelia konkretuli qmedebebis

dagegmva da Sesruleba.

mizani  unda iyos 

rrrraaaa    aaaarrrriiiissss    mmmmiiiizzzzaaaannnniiii????

wwwwiiiinnnnaaaasssswwwwaaaarrrr    ggggaaaannnnssssaaaazzzzRRRRvvvvrrrruuuulllliiii    ssssaaaassssuuuurrrrvvvveeeelllliiii    mmmmddddggggoooommmmaaaarrrreeeeoooobbbbaaaa    ((((mmmmoooossssaaaallllooooddddnnnneeeelllliiii    SSSSeeeeddddeeeeggggeeeebbbbiiiissss

aaaaRRRRwwwweeeerrrraaaa)))),,,,    rrrroooommmmlllliiiissssTTTTvvvviiiissssaaaacccc    vvvviiiiRRRRvvvvwwwwiiiiTTTT    ddddaaaa    rrrroooommmmlllliiiissss    mmmmiiiiRRRRwwwweeeevvvvaaaacccc    ccccvvvvlllliiiissss    aaaarrrrsssseeeebbbbuuuullll

mmmmddddggggoooommmmaaaarrrreeeeoooobbbbaaaassss    ((((ggggaaaavvvvlllleeeennnnaaaassss    aaaaxxxxddddeeeennnnssss    mmmmaaaasssszzzzeeee))))....    

1. konkretuli ras minda mivaRwio?

zustad - ras?

rogor?  sad? visTan erTad?

rac ufro  naTlad CamovayalibebT

mizans,

miT ukeT gavigebT mas.

2. gazomvadi ra kriteriumebiT unda ganisazRvros,

mivaRwieT Tu ara mizans?

(instrumentebi)   

unda  SevqmnaT naTeli kriteriumebi,

raTa

gavigoT, mivaRwieT Tu ara mizans. 

3. mimzidveli rogor gesaxebaT momavali? 

ra upiratesoba aqvs am mizans? 

gaamarTlebs Tu ara Cvens molodins?

ra mniSvneloba aqvs am mizans,

ratomaa mniSvnelovani?

miznis pozitiuri  formulireba

aris pozitiuri fiqris winapiroba.

4. realisturi ra resursebi mogvepoveba? 

ra resursebi gvaklia?

SegviZlia Tu ara maTi Sovna?

aris Tu ara Cveni kompetenciis

farglebSi miznis miRweva?

warumateblobis sirTuleebi.

5. droSi ganawilebuli risTvis gvinda, rom mivaRwioT

mizans?

rodisTvis gvinda mivaRwio mizans?

dro iseve mniSvnelovania, rogorc

miznis Sinaarsi . . . .

mmmmiiiizzzznnnneeeebbbbiiiissss    ffffoooorrrrmmmmuuuulllliiiirrrreeeebbbbaaaa
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soflis krebaze gamokveTili problema da misi mogvarebis gzebis monaxazi konkretul proeqtad

rom Camoyalibdes, komitetma unda moaxerxos proeqtis warmatebis prognozireba, man unda upasux-

os kiTxvas:

rrrraaaa    ggggaaaannnnaaaappppiiiirrrroooobbbbeeeebbbbssss    pppprrrrooooeeeeqqqqttttiiiissss    wwwwaaaarrrrmmmmaaaatttteeeebbbbaaaassss????

pppprrrrooooeeeeqqqqttttiiiissss    wwwwaaaarrrrmmmmaaaatttteeeebbbbaaaa

pppprrrrooooeeeeqqqqttttiiii    aaaassssaaaaxxxxaaaavvvvssss    TTTTeeeemmmmiiiissss

rrrreeeeaaaalllluuuurrrr    pppprrrroooobbbblllleeeemmmmeeeebbbbssss

ssssaaaaTTTTaaaannnnaaaaddddoooo    ddddaaaaggggeeeeggggmmmmvvvvaaaa

pppprrrrooooeeeeqqqqttttiiiissss

wwwwaaaarrrrmmmmaaaatttteeeebbbbaaaa

ssssxxxxvvvvaaaa    ffffaaaaqqqqttttoooorrrreeeebbbbiiii

ssssxxxxvvvvaaaaddddaaaassssxxxxvvvvaaaa    CCCCaaaarrrrTTTTuuuullll
mmmmxxxxaaaarrrreeeeeeeebbbbssss    SSSSeeeeaaaaqqqqvvvvTTTT
TTTTaaaavvvviiiiaaaannnnTTTTiiii    wwwwvvvvlllliiiilllliiii

oooorrrrggggaaaannnniiiizzzzaaaacccciiiiuuuulllliiii
SSSSeeeessssaaaaZZZZlllleeeebbbblllloooobbbbeeeebbbbiiii

kkkkoooommmmppppeeeetttteeeennnnttttuuuurrrriiii    ddddaaaa
mmmmoooottttiiiivvvviiiirrrreeeebbbbuuuulllliiii    gggguuuunnnnddddiiii

swored am faqtorebis

gaTvaliswineba

ganapirobebs proeqtis

warmatebasa da

mdgradobas. aqve unda

aRiniSnos, rom

TiToeuli faqtori

moiazrebs adamianur

resursebsac, rac

saboloo jamSi erT-erTi

umniSvnelovanesi

winapirobaa proeqtis

ganxorcielebisaTvis. 

procesis monawile pirTa analizi - sakvanZo moqmedi pirebis gansazRvris, maTi interesebis dadgenisa da

dagegmil procesSi maTi monawileobis formis dadgenis saSualebaa. igi xels uwyobs miznebis ufro advilad

ganxorcielebasa da Sedegis mdgradobas. 

- CamoTvaleT monawile/dainteresebuli pirebi;

- daajgufeT isini;

- daadgineT maTi interesebi (molodini, sargebe-

li, SeTavazebuli resursebi);

- gansazRvreT konfliqturi interesebi;

- gamoavlineT damokidebuleba monawile/daintere-

sebul pirebs Soris;

- gansazRvreT proeqtis gavlena maTs interese-

bze.

pppprrrroooocccceeeessssiiiissss    mmmmoooonnnnaaaawwwwiiiilllleeee////ddddaaaaiiiinnnntttteeeerrrreeeesssseeeebbbbuuuullll    ppppiiiirrrrTTTTaaaa    aaaannnnaaaalllliiiizzzziiii    ((((aaaaddddaaaammmmiiiiaaaannnnuuuurrrriiii    rrrreeeessssuuuurrrrsssseeeebbbbiiiissss    SSSSeeeeffffaaaasssseeeebbbbaaaa))))

rrrraaaattttoooommmm    kkkkeeeeTTTTddddeeeebbbbaaaa    mmmmoooonnnnaaaawwwwiiiilllleeee////ddddaaaaiiiinnnntttteeeerrrreeee----

sssseeeebbbbuuuullll    ppppiiiirrrrTTTTaaaa    aaaannnnaaaalllliiiizzzziiii????

mmmmoooonnnnaaaawwwwiiiilllleeee////ddddaaaaiiiinnnntttteeeerrrreeeesssseeeebbbbuuuullll    ppppiiiirrrrTTTTaaaa    aaaannnnaaaalllliiiizzzziiiissss    ggggaaaakkkkeeeeTTTTeeeebbbbiiiissssaaaassss::::

1. gadasaWrel problemasTan dakavSirebiT

monawile pirTa interesebis gamosavle-

nad;

2. interesebis konfliqtis dasadgenad;

3. monawile pirTa Soris urTierTobebis

dasadgenad;

4. procesis sxvadasxva etapze monawile

pirTa monawileobis formis gansaz-

RvrisaTvis.

- miznobrivi jgufi (uSualo momxmarebeli);

- potenciuri mxardamWerebi da oponentebi;

- saxelmwifo uwyebebi;

- fasilitatorebi;

- da sxv.

rrrraaaa    ssssaaaavvvvaaaarrrraaaauuuuddddoooo    jjjjgggguuuuffffeeeebbbbiiii    SSSSeeeeiiiiZZZZlllleeeebbbbaaaa    ggggaaaammmmooooiiiiyyyyoooossss????
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ZZZZiiiirrrriiiiTTTTaaaaddddiiii    kkkkiiiiTTTTxxxxvvvveeeebbbbiiii    TTTTiiiiTTTTooooeeeeuuuulllliiii    jjjjgggguuuuffffiiiissss    aaaannnnaaaalllliiiizzzziiiissssaaaaTTTTvvvviiiissss::::

1. jgufis maxasiaTeblebis aRwera

- socialuri maxasiaTeblebi (religia, kul-

tura, sqesi, asaki, socialuri statusi da

sxv.);

- jgufis socialuri statusi (formaluri

Tu araformaluri);

- rogoria am jgufis prestiJi?

2. problemis Sesaxeb jgufis Sexedulebis

gamokveTa;

- ras fiqrobs jgufi problemisa da proe-

qtis Sesaxeb?

monawile/dainteresebul pirTa analizis Semdeg ukve gamoikveTeba proeqtis xelSemwyobi da damabrkolebeli

faqtorebi, Temis SesaZleblobebi da komitetisa da fasilitatorTa jgufis funqciebi da roli. am etapze

ukve SeiZleba Sefasdes konkretuli proeqtebi. 

proeqti Sefasdeba

winaswar SemuSavebuli

kritriumebiT (konkre-

tuli sakiTxis speci-

fikidan gamomdinare).

magaliTisaTvis

warmogidgenT

Sefasebis nimuSs:

mmmmaaaaggggrrrraaaammmm,,,,

Tu saproeqto winadadebebi, romlebic SemuSavda soflis krebaze, ar aris sakmarisi analizisaTvis,

komiteti Tavidan iwvevs soflis krebas. amjerad komiteti damoukideblad atarebs krebas,

mosaxleobasTan erTad aanalizebs proeqtebis Zlier da sust mxareebs, afiqsirebs yvela mosazre-

bas da damatebiTi informaciis safuZvelze afasebs proeqtebs. 

pppprrrrooooeeeeqqqqttttiiiissss    SSSSeeeeffffaaaasssseeeebbbbaaaa

2. ekonomikuri efeqti

3. miznobrivi jgufis prior-
itetebi

4. garemoze gavlena

5. Senaxvis xarjebi

6. genderuli aspeqtebi

7. a.S.

mTlianad

Sefasebis qulebi

mniSvneloba (mdgradoba) 

kriteriumebi faqtorebis

mniSvneloba 

I proeqti II proeqti III proeqti

- ra strategiasa da riskebs gamoyofs es

jgufi?

3. potencialis gamokveTa

- ra potencials flobs jgufi?

- rogor SeiZleba am potencialis

gamoyeneba?

4. urTierTobebis kvleva

- rogoria sxva jgufebTan damokidebule-

ba?

- ra tipis konfliqti arsebobs?

- vin iRebs uSualo sargebels? (ramdeni kaci, ramdenia Raribi);

- vin aris iribi momxmarebeli?

- ra sargebeli iqneba mokle droSi?

- rogoria grZelvadiani sargebeli?

konfliqtebis albaToba

- ramdenad SesaZlebelia sakonfliqto situaciebis Seqmna:

- adgilobriv mosaxleobasa da mmarTvelobas Soris?

- proeqtis monawileebsa da sxva mosaxleobas Soris?

- ra gavlena eqneba garemoze? (dadebiTi, uaryofiTi)

- ramdenad rTulia proeqtis organizeba TemisaTvis

kkkkiiiiTTTTxxxxvvvveeeebbbbiiii,,,,    rrrroooommmmlllleeeebbbbzzzzeeeecccc    ppppaaaassssuuuuxxxxiiiissss    ggggaaaacccceeeemmmmaaaa    eeeexxxxmmmmaaaarrrreeeebbbbaaaa    kkkkoooommmmiiiitttteeeettttssss    pppprrrrooooeeeeqqqqttttiiiissss    SSSSeeeeffffaaaasssseeeebbbbaaaassssaaaa    ddddaaaa    aaaarrrrCCCCeeeevvvvaaaannnnSSSSiiii::::

aRniSnuli nimuSi mxolod

magaliTisaTvis gamodgeba,

vinaidan TiToeul konkretul

situaciaSi kriteriumebi SeiZleba

sxvadasxva iyos. 

proeqtebis Sefasebis Sedegebs

komiteti warudgens Tems da

maTTan SeTanxmebiT iwyebs

konkretuli proeqtis (Sefasebis

Sedegad gamovlenili) dagegmvas
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- ratom xorcieldeba proeqti?

- ra mizans isaxavs proeqti?

- ra saSualebebiT apirebT proeqtis miznis miRwevas?

- romeli gare faqtorebia gadamwyveti proeqtis warmatebiT

ganxorcielebisaTvis?

- rogor SeiZleba Semowmdes proeqtis miRwevebi?

- sad SeiZleba movipovoT proeqtis miRwevebis Sesamowmeblad saWiro

monacemebi?

- ra danaxarjebs/resursebs moiTxovs proeqti?

pppprrrrooooeeeeqqqqttttiiiissss    kkkkoooonnnnkkkkrrrreeeettttuuuulllliiii    ddddaaaaggggeeeeggggmmmmvvvviiiissssaaaassss    ppppaaaassssuuuuxxxxiiii    uuuunnnnddddaaaa    ggggaaaaeeeecccceeeessss    SSSSeeeemmmmddddeeeegggg    kkkkiiiiTTTTxxxxvvvveeeebbbbssss::::::::

fasilitatorTa jgufi am etapzec exmareba komitetis wevrebs: maTTan erTad ganixilavs saproeqto ganacxadis

moTxovnebsa da xarjTaRricxvas, awvdis informacias saWiro teqnologiebis, masalebis, sxvadasxva fondebis

(potenciuri donorebis an partniorebis) Sesaxeb da sxv. amasTan, saWiroebis SemTxvevaSi, komitets

akavSirebs konkretuli dargis specialistTan da uzrunvelyofs kompetenturi konsultaciebis xelmisawvdo-

mobas.

pppprrrrooooeeeeqqqqttttiiiissss    mmmmoooommmmzzzzaaaaddddeeeebbbbaaaa    ddddaaaa    ffffiiiinnnnaaaannnnssssuuuurrrriiii    uuuuzzzzrrrruuuunnnnvvvveeeellllyyyyooooffffaaaa

?

fasilitatorTa jgufi proeqtis ganxorcielebis etapzec xels uwyobs komitets, masTan erTad atarebs proe-

qtis mimdinareobis monitoringsa da Sefasebas, romlis drosac yuradReba eqceva Semdeg sakiTxebs:

- ramdenad sworad iyo SerCeuli problema?

- ramdenma adamianma miiRo sargebeli?

- ra iyo warmatebuli da ra Secdomebi iqna daSvebuli?

- rogor Seuwyo xels am proeqtma mdgrad ganviTarebas?

- rogor afaseben samuSao jgufisa da komitetis muSaobas?

- da sxv.

monitoringi da Sefaseba

dRis ganmavlobaSi yoveli Cvengani gaucnobiereblad axdens Tavisi qmedebebis monitoringsa da Sefasebas.

raime saqmis Sesrulebis dros da Semdeg Cven vfiqrobT am saqmis Sedegebsa da Sesrulebis gzis gaumjobese-

baze. swored aseTi fiqris Sedegia is, rom xSirad icvleba Tavdapirveli gegma. 

monitoringi gulisxmobs im informaciis Segrovebasa da analizs, romelic ukavSirdeba moklevadian qmedebeb-

sa da miznebs. 

monitoringi aris informaciis mogrovebisa da analizis garkveuli wesi, romlis meSveobiT xdeba arsebuli

gegmis SedegTan (an moklevadian mizanTan) Sedareba.  

is gvexmareba davinaxoT, Tu ramdenad sworad da gegmis Sesabamisad sruldeba qmedeba. 

magaliTi: or fermers mohyavs xorbali

fermeri 1. regularulad amowmebs naTesis zrdas da rogorc

ki amCnevs daavadebis niSnebs, iwyebs wamlobas. misi yana

kargad viTardeba da fermerma kargi mosavalic miiRo.

fermeri 2. ar aqcevda yuradRebas naTesebs. mosavlis aRebis

dros ki sasowarkveTilma aRmoaCina, rom mosavlis didi naw-

ili dakargulia.
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monitoringi niSnavs dakvirvebas, reagirebasa da, Tu saWiroa, cvlilebebis Setanas qmedebebSi, rac gaakeTa

erTma fermerma da ar gaukeTebia meores.

Sefaseba dakavSirebulia saSualo da grZelvadian miznebTan. is SeiZleba ganisazRvros, rogorc perioduli

Sefaseba imis dasadgenad, Tu ra donemde unda mivides programis an qmedebebis Sesrulebis Semdeg saSualo

da grZelvadiani miznebi, anu Sefasebis gziT dgindeba programis an saqmianobis efeqturoba.

monitoringi da Sefaseba gvexmareba Cveni qmedebebis SefasebaSi (vupasuxebT kiTxvebs: "mivaRwieT Tu ara

miznebs?"; "sad davuSviT Secdoma,  ratom?" da a.S.)

monitoringi da Sefaseba gvexmareba sxvebisaTvis Sedegebisa da gamocdilebis gaziarebaSi; aseve, realuri

miRwevebidan da Secdomebidan gamomdinare, arsebuli SesaZleblobebis ganviTarebaSi, ukeT dagegmvasa da

saqmianobis efeqturobis gaumjobesebaSi. 

rrrriiiissssTTTTvvvviiiissss    kkkkeeeeTTTTddddeeeebbbbaaaa    mmmmoooonnnniiiittttoooorrrriiiinnnnggggiiii    ddddaaaa    SSSSeeeeffffaaaasssseeeebbbbaaaa

¢ monitoringi da Sefaseba unda iyos qmedebis an programis ciklis ganuyofeli nawili: imisaTvis, rom

monitoringma da Sefasebam sargebloba moitanos, maT boloSi ar unda mivmarToT (roca yvelaferi

Sesrulebulia da cvlilebebs ver SevitanT). umjobesia maTi CarTva programul RonisZiebebSi. monitorin-

gi da Sefaseba gvexmareba, mudmivad vadevnoT Tvalyuri, vamowmoT, Tu ras vakeTebT, es ki Tavis mxriv

dagvexmareba progresis danaxvaSi (winsvlaSi);

¢ unda vecadoT informaciuli moTxovnebis minimumamde dayvana. ar aris saWiro usargeblo informaciis

mogroveba, romlis sasargeblod gamoyenebis dro da SesaZlebloba aravis eqneba;

¢ kargia, Tu SevarCevT maCveneblebs, romlebic martivad da swrafad mogvawvdian saWiro informacias.

¢ is, vinc agrovebs informacias, mis analizSic unda iyos CarTuli.

ZZZZiiiirrrriiiiTTTTaaaaddddiiii    pppprrrriiiinnnncccciiiippppeeeebbbbiiii::::

1. momzadeba: gamovyoT dro imisaTvis, rom gaverkvioT, Tu ratom gvinda monitoringi da Sefaseba, ras

veliT, vin Caatarebs, rodis da rogor iqneba Sesrulebuli;

2. informaciis mogroveba: informaciis mogrovebis procesi, romelic dagvexmareba monitoringisa da

Sefasebisas;

3. diagnozi da daskvna: mogrovili informaciis gaanalizeba, daskvnebis gakeTeba da moqmedebis momaval

kursze msjeloba.

mmmmoooonnnniiiittttoooorrrriiiinnnnggggiiiissssaaaa    ddddaaaa    SSSSeeeeffffaaaasssseeeebbbbiiiissss    pppprrrroooocccceeeessssiiii    SSSSeeeeddddggggeeeebbbbaaaa    ssssaaaammmmiiii    ssssaaaaffffeeeexxxxuuuurrrriiiissssaaaaggggaaaannnn::::

SSSSeeeeffffaaaasssseeeebbbbiiiissss    CCCCaaaattttaaaarrrreeeebbbbiiiissss    cccciiiikkkklllliiii ggggaaaannnnssssxxxxvvvvaaaavvvveeeebbbbaaaa    mmmmoooonnnniiiittttoooorrrriiiinnnnggggssssaaaa    ddddaaaa    SSSSeeeeffffaaaasssseeeebbbbaaaassss    SSSSoooorrrriiiissss::::

problemis gansazRvra 

miznebis gansazRvra   

SekiTxvebis dasma    

analizi da daskvnebi   

cvlilebis danergva    

pasuxis miReba da informaciis dafiqsireba  

mudmivi dakvirveba

qmedebebze

qmedebebi ganixileba

garkveuli periodis

Semdeg

mmmm oooo nnnn iiii tttt oooo rrrr iiii nnnn gggg iiii SSSS eeee ffff aaaa ssss eeee bbbb aaaa

ufro sasargebloa

SemsruleblisaTvis

ufro sasargebloa

TemisaTvis,

organizaciisaTvis

ar iZleva ganzogade-

bis saSualebas

iZleva ganzogadebis

saSualebas

faqtebis dafiqsireba globaluri analizi

upasuxebs kiTxvas -

ra keTdeba?

upasuxebs kiTxvas -

rogor? ratom?
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mmmmiiiizzzznnnneeeebbbbiiiissss    iiiieeeerrrraaaarrrrqqqqiiiiaaaa

monitoringisa da Sefasebis Catarebamde kargi iqneba, Tu winaswar ganvsazRvravT qmedebebisa da miznebis

upiratesobas, sxva sityvebiT rom vTqvaT, SevqmniT maTs ierarqias (wamyvan miznebsa da qmedebebs).

sawarmoo saSualebebi

moklevadiani miznebi

saSualovadiani miznebi

grZevvadiani miznebi

efeqtebi

gavlena

qmedebebi produqcia

Sefaseba

monitoringi

zogjer Znelia imis garkveva, Tu romelia mokle, saSualo da grZelvadiani mizani. is, rac erTi moqmedi

mxarisaTvis warmoadgens moklevadian mizans (mag., jgufisaTvis), SeiZleba sxvisTvis iyos mxolod qmedeba

(mag., fondisaTvis). 

monitoringi gvexmareba imis danaxvaSi, Tu ramdenad sworad da gegmis Sesabamisad iqna aTvisebuli

(gamoyenebuli) sawarmoo saSualebebi (mag., Tixa, wyali, sawvavi, Sroma da a.S.); sawarmoo saSualebebi qmede-

bebis Sedegad gadaiqca produqciad (mag., Tixa, wyali, Sroma gadaiqca agurad). es produqcia ki gamoiyeneba

uaxloesi miznebis (mag., saavadmyofos mSeneblobis) gansaxorcieleblad.

Sefaseba dakavSirebulia saSualo da grZelvadian miznebTan - Cvens SemTxvevaSi saavadmyofo aSenda adgilo-

brivi mosaxleobis janmrTelobis gasaumjobeseblad (saSualovadiani mizani); es ki Tavis mxriv gazrdis

socialur-ekonomikur statuss (grZelvadiani mizani).

rodesac Cven vsaubrobT saSualovadian miznebze, Sefaseba Tavisdauneburad gvexmareba aRniSnuli

RonisZiebebis "efeqtebis" gaanalizebaSi, da rodesac vexebiT grZelvadian mizans, vcdilobT, xazi gavusvaT

am RonisZiebebis gavlenas. Cvens SemTxvevaSi avadmyofebis Semcireba da mosaxleobis janmrTelobis

gaumjobeseba gavlenas moaxdens soflis meurneobisa da sxva ekonomikuri RonisZiebebis gaumjobesebaze.

Cveni magaliTis SemTxvevaSi miznebis ierarqia SeiZleba ase gamovsaxoT:  

qqqqmmmmeeeeddddeeeebbbbaaaa    1111....    wylis da Tixis momarageba;   

qqqqmmmmeeeeddddeeeebbbbaaaa    2222.... aguris gamowva; 

qqqqmmmmeeeeddddeeeebbbbaaaa    3333;;;;    4444    ddddaaaa    aaaa....SSSS....    

mmmmooookkkklllleeeevvvvaaaaddddiiiiaaaannnniiii    mmmmiiiizzzzaaaannnniiii                                                                saavadmyofos aSeneba  

ssssaaaaSSSSuuuuaaaalllloooovvvvaaaaddddiiiiaaaannnniiii    mmmmiiiizzzzaaaannnniiii                                                        adgilobrivi mosaxleobis janmrTelobis

gaumjobeseba

mmmmooookkkklllleeeevvvvaaaaddddiiiiaaaannnniiii    mmmmiiiizzzzaaaannnniiii                                                                ukeTesi sacxovrebeli pirobebi adgilo-

brivi mosaxleobisTvis  
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mmmmaaaaCCCCvvvveeeennnneeeebbbblllleeeebbbbiiii    ((((kkkkrrrriiiitttteeeerrrriiiiuuuummmmeeeebbbbiiii))))

rodesac vsaubrobT monitoringsa da Sefasebaze. Tavs iCens maCveneblebi. maCveneblebi, martivad rom

vTqvaT, aris niSnebi cvlilebis gasazomad; mag., gaciebis maCvenebeli iqneba surdo da sicxe.

vinaidan monitoringisa da Sefasebis sistemaSi Zalian mniSvnelovani adgili ukavia maCveneblebs, modiT,

ganvixiloT kargi maCveneblis maxasiaTeblebi:

maCveneblebis SerCeva yvela am pirobis gaTvaliswinebiT SeiZleba Zalze rTuli da zogjer ki

SeuZlebelic iyos. yovel SemTxvevaSi unda vecadoT, arsebul viTarebaSi avirCioT SesaZlo

saukeTeso maCveneblebi.

ar aris saWiro yvela maCveneblis raodenobrivad gamosaxva: muSaobis procesSi bevri

mniSvnelovani aspeqtia, romelic ricxobrivad ar izomeba. unda vecadoT, situaciis Sesafaseblad

movZebnoT Sesaferisi maCveneblebi. ufro metic, sxvadasxva mxareebma kargad unda moifiqron da

gamoiyenon gansxvavebuli maCveneblebi erTi da imave RonisZiebis an miznis gasaanalizeblad.

1. advilad dakvirvebadi, zusti da argumentirebuli: ar aris aucilebeli

maCveneblis SerCeva, Tu informacia Znelad misaRebia, an Tu es gamoi-

wvevs uTanxmoebas im adamianebs Soris, vinc agrovebs da analizs

ukeTebs mas. mag., skolis maswavleblebisaTvis martivi da SesaZlebelia

warmoadginon swavlis gaumjobesebis maCveneblebi, maSin rodesac cod-

nis donis maCveneblebis Cveneba sakmaod rTulia - imis dadgenam, Tu

ra iTvleba codnis donis maCveneblad, SesaZloa gamoiwvios

uTanxmoeba.

2. Sesatyvisi: maCvenebeli unda iyos qmedebebis an miznebis Sesatyvisi.

3. sando da uaxlesi: rodesac Cven gvixdeba informaciis Segroveba

xangrZlivi drois SualedSi, maCvenebeli SeZlebisdagvarad uaxlesi da

sando unda iyos. Tu raime mizeziT ar aris SesaZlebeli informaciis

mogroveba, an is ukve moZvelebulia, aSkaraa, rom aseTi informacia

monitoringisa da SefasebisaTvis ar gamodgeba.

4. mgrZnobiare: maCvenebeli unda iyos mgrZnobiare, raTa cvlilebebi asax-

os. mag., Tu Cven gamoviyenebT skolaSi mosiarule bavSvebis ricxvs,

rogorc soflis SeZlebulobis maCvenebels, da am dros ki mxolod ram-

denime ojaxi ixdis Semosavals bavSvis swavlebisaTvis, xolo

danarCenebi am Semosavals sxva miznebisaTvis xarjaven (mag., Wama-

smisaTvis, damatebiTi miwebis SesaZenad da sxva) da ar undaT fulis

gadaxda skolaSi, maSin SeiZleba CaiTvalos, rom es maCvenebeli aras-

woradaa SerCeuli.
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TamnamonawileobiTi swavla da qmedeba ar

aris mkacrad gansazRvruli meTodebis da

midgomebis nakrebi. adgilobrivi pirobebis

Sesatyvisad, igi mudmivad icvleba, ucvleli

mxolod ZiriTadi midgomebia:

- qceva da damokidebuleba - procesis fasi-

litacia da ara misi marTva; adamianebis

mimarT yuradRebisa da keTilganwyobis

gamovlena.

- codnis, gamocdilebis, ideebis gaziareba

- informaciis miRebis procesi ormxriv-

ia: rogorc garedan misuli, ise adgilo-

brivi mosaxleoba flobs garkveul infor-

macias, romlis urTierTgaziareba mniSvne-

lovani nabijia am informaciis Tana-

monawileobiTi analizisaTvis.

- meTodebi, romlebic emsaxureba adamianTa

Soris bunebrivi urTierTobebs damyare-

bas, codnis, gamocdilebis, ideebis ur-

TierTgaziarebas da TanamonawileobiTs

analizs.

am midgomebis praqtikaSi realizeba gan-

sazRvravs am meTodologiis pozitiur

niSnebs:

- es aris filosofia da midgoma saqmisad-

mi;

- gamoyenebuli meTodebis mravalferovneba

da moqniloba sasargeblo Sedegebs iZleva;

- adgilobrivi mosaxleobidan informaciis

"amoReba" ki ar xdeba, aramed es infor-

macia isev adgilze "rCeba";

- SeuZlia gansazRvros, ra SesaZleblobebi

aqvs xalxs da ra resursebis mobilizeba

SeuZlia, raTa Tavidan aicilos garedan

daxmareba an Cuqeba.

magram, am meTodologiis gamoyeneba

garkveul sifrTxiles moiTxovs, vinaidan

araprofesionalebis mier aCqarebuli

tempebiT da araswori xedviT Catarebuli

procesi sasurvel pozitiur Sedegs ver

mogvcems. amitom aucilebelia ara calkeuli

meTodebis codna, aramed im xedvisa da

midgomebis swavla da gaazreba, rac

safuZvlad udevs TanamonawileobiTi

swavlisa da qmedebis meTodologias.

SSSS eeee jjjj aaaa mmmm eeee bbbb aaaa

gggg aaaa mmmm oooo yyyy eeee nnnn eeee bbbb uuuu llll iiii     

llll iiii tttt eeee rrrr aaaa tttt uuuu rrrr aaaa
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